Goodbye Mr Tabb
Born 5/10/1952 – Died 31/8/2011
We received the sad news that Leigh Tabb, after many years of chronic health problems, died on Wednesday 31st August 2011.  Leigh was 58 years old.
Leigh was an indelible part of the Merri Community since 1989 when ‘notoriously’ he became the first consumer of the service. Leigh was born in Geelong into a struggling family and spent most of his formative years working in various jobs around the district.  Like many Australians, the great global economic changes that were wrought during the 1980’s overtook Leigh. The jobs dried up, the money dried up, the opportunities dried up and eventually Leigh, with few resources to fall back on, became increasingly desperate.  For many years Leigh lived in rooming houses around the city until even these became untenable.  Leigh became homeless with all the indignities that entails.



After coming to Merri, Leigh was able to secure long term accommodation initially through our Private Rental Brokerage Program and eventually in Public Housing. Leigh spent the last 20 years of his life without desperation and a renewed sense of dignity and worth.  He had supportive friends and a familiar, supportive community around him. 
Leigh’s real story, an eternal story of the measure of our worth, is that Leigh was able to contribute to the community around him.  He served on the Committee of Governance at Merri for 13 of the last 20 years with 2 years as Co-Chair.  Leigh was a passionate advocate for Merri’s work particularly with women and children. He was willing to do anything asked of him in the Merri cause even on occasion acting as Santa Claus at Christmas barbecues because as he put it “someone’s got to do it, big brother”. He was also active in the estate community where he lived and had a passion for linking people to services they needed.  Most importantly he helped his friends when they needed help.
Often irascible, often grumpy, often confused, always a character, always doing his best, always loyal, a heart of gold.  We are going to miss our “Big Brother” Leigh Tabb. 

Rob Sago
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Chairpersons’ Report 




This year the Annual Report contains many tributes to Leigh Tabb. It is my privilege to write for him our last joint Chairpersons’ Report. Leigh and I have been Co-Chairs of Merri Outreach Support Service (MOSS) for the past two years.   I have enjoyed sharing this role with Leigh. He kept us strictly to time and wasn’t afraid to ask difficult or seemingly silly questions.  He always had the best interests of the organisation at heart.  We miss him! So as I write the Chairpersons Report this year I am mindful what Leigh might have wanted to include. 

I know that Leigh was especially keen to ensure MOSS worked to ensure women and children were well supported around homelessness and there was a strong focus on the needs of children.  So seeing the “Bright Futures” Program with its strong commitment to children now funded in several regions with prospect of statewide funding especially pleased us and Leigh. 
 I am happy to see the Management Team strengthened and am delighted to welcome Naomi McNamara back after an absence during which time she worked for DHS.  She has bought back a new perspective and lots of enthusiasm to the role of Operations Manager. 

Like all agencies, as we grow we need to strengthen our administration and now we have for the first time an Administration Team to support the wide range of work we are now doing.  During the last year there has been a strong focus on ensuring our administrative and operational foundations are strong and can best support the work we do with the community and those in need of support.  It has been time for a new strategic plan and of a renewal of our accreditation against the Homelessness Assistance Support Standards Plus.

Strategic plans and accreditation are important pieces of work for the Committee of Governance and it is important to have voices from all of our community in their development.  We will miss Leigh in these processes because he was very good at cutting through the detail and ensuring our plans are practical. 

Expansion of Older Persons’ Low-cost Accommodation Support Program to Holmes Street in Northcote was welcomed this year.  The Shrivings Program in Brunswick is now an important and embedded part of the Agency and provides the experience and opportunity to implement this practical empowering model at other Elderly Persons Estates.

It is as always my pleasure to say thank you to all the staff at MOSS. 


Colleen Turner and Leigh Tabb Co-Chairpersons 



Committee of Governance
      Colleen Turner – Chairperson
Length of service on MOSS Committee of Governance:  17 years
Background:  I have worked in the community sector for over 25 years.  I started by working as a unionist, then with HIV/AIDS and then women’s issues.  I currently work with Families and Children in Broadmeadows.
What prompted you to join MOSS:   17 years ago I was reading information in the window of the MOSS office in High St, Northcote.  A couple of MOSS staff members came out to talk to me and I left having joined the Committee.  I have been here ever since.
What are you passionate about:  I am passionate about the issue of housing for women leaving Domestic Violence situations and issues of children in insecure accommodation.

     Jock Allan – Treasurer 
Length of service on MOSS Committee of Governance:  22 years
Background: I have been involved with Corpus Christie Greenvale and ‘The Way’ in Fitzroy.  I helped establish MOSS.  I have a family of four children who are all grown up now.  My daytime job is at Rainbow books, working with lots of detail.




What prompted you to join MOSS: I had a connection with the local parish at Northcote and care of that community that gave my family a chance to buy a home.
What are you passionate about:  each of us deserves to be happy whatever our life circumstances.
What is your vision for MOSS in the future:  that MOSS continues to make a positive difference in the lives of those who are homeless or at risk of being homeless.

      Janet Hall – Secretary
Length of Service on MOSS Committee of Governance: 12 years
Background: I have worked in the area of family violence for the last 16 years. Before that I did a number of jobs – teaching, factory work, cooking, book selling, proof reading and editing.
What prompted you to join MOSS: I was recruited by Colleen but soon found I liked working with Merri and felt I could contribute something towards the work of preventing homelessness. Community organisations have to have governing committees and I see it as a sort of sacred trust to help them survive and prosper, allowing workers and volunteers to get on with what they’re good at.
What are you passionate about:  Homelessness is an outcome of the unfairness that still exists in our city. In particular children should have the chance to grow up in safety and in a nurturing environment.  Our community is prosperous enough to make sure everyone has a secure home in which to organise their life. 
What is your vision for MOSS in the future:  I’d like to see MOSS as a familiar and appreciated part of its community, there to help when people can’t get by alone, offering expertise in the full spectrum of support for them to move back into community life.  


      Marion Patterson – General Member
Length of Service on MOSS Committee of Governance:  2 years
Background:  I worked at Gloweave for 43 years and have volunteered for Athletics Victoria for 55 years and received an Order of Australia Medal.
What prompted you to join MOSS: I like to assist people in the community.
What are you passionate about:  I don’t like to see people homeless, I have experienced this in my life.
What is your vision for MOSS in the future:  I would like to see the organization continue to progress and assist in the wellbeing of the people we work with.

        Terry Richards – General Member
Length of service on MOSS Committee of Governance:  2 years
Background: I was an interstate semi driver for 35 years and have volunteered at Barkly Street for the past 11 years.
What prompted you to join MOSS:  I am impressed with the support MOSS gives to clients and tenants and I thought I would like to be part of the team.


What are you passionate about:  My children have suffered from homelessness and I want to work with an organisation that helps prevent this.
What is your vision for MOSS in the future:  I hope to see less people homeless; to assist in developing more programs for children; to help set up a PAG at Northcote for frail and aged people and to see the foodbank at 351 Barkly Street grow.

      Bradley Stephens – General Member
Length of time of the MOSS Committee of Governance:  4 years
Background:  I have worked in the community sector for over 20 years in church based, community based and Indigenous organisations.  I am currently a Project Manager with Victorian Aboriginal Community Services working on the ‘Closing the Health Cap’ initiative.  I love spending time with my family and six kids.
What prompted you to join MOSS:  I worked for MOSS for almost 10 years and have maintained a strong connection to the organisation that I treasure.  Becoming part of the Committee allows me to still be a part of the organisation and contribute to the work.
What are you passionate about:  I think it’s really important that organisations have a strong sense of community and really support the involvement of consumers in decision making.  We should be working towards reducing barriers to services for consumers.
What is your vision for MOSS in the future:  I would like to see the organisation build upon consumer participation within MOSS to strengthen the sense of community.


CEO’s Report


In 2011 we are entering our 23rd year of delivering advocacy, community development and case management services to people experiencing homelessness in the northern and western regions of Melbourne.  It has been an amazing journey, characterized by the contributions of many, many people. The strength of our organisation lies in the collective vision of all those involved in the agency.  The work this year has been a continuation of this fine tradition.
The development of the organisation has continued apace in what has become an increasingly complex organisation.  There have been a number of important events within our organisation over this financial year.
After a year (2009/10) in which we substantially improved our financial stability we turned our attention to improving our administrative and management structures.   After a number of years of strong development and growth it had become increasingly apparent that administrative and management workload for an agency of over 40 staff and a diverse portfolio of programs across 3 sites was in need of some bolstering.  Accordingly we increased the number of hours available for administration, streamlined the roles and responsibilities and created an administration team replete with Team Leader.  In Management we created a new Operations Manager role and assigned responsibilities broadly along our HACC funded programs and our homelessness funded programs. Management can now operate effectively as a team overseeing the intricate operations of an increasingly complex organisation.  The benefits of these changes are already being felt and will assist us in maintaining our high standards into the future.
We have successfully completed our 2nd cycle of Accreditation through QUICSA.  We are one of the first homelessness organisations to achieve this status.  Achieving accreditation is a significant body of work encompassing a review of the performance of our entire operation.  All staff, committee and many of our consumers and partner organisations contributed to this outcome.  Attention to quality improvement is an ongoing commitment and is now fully integrated into all of our activities at MOSS.
This year our attention turned to planning for the future.  The entire agency undertook the strategic planning process. The process, whilst long and complex, was an enlivening experience and highlighted how committed our staff and Committee of Governance are to the Agency. The completed Strategic Plan has been printed for public consumption and will be launched at our Annual General Meeting.  Our way forward is clear.
Each team and program operating at Merri Outreach Support Service has prepared a detailed report on their activities and performance throughout the year and I highly recommend perusing these to get a flavour of the agency as a whole and the innovative ways we approach our work.  Of particular note is the range of community development projects being undertaken.
I would like to express my gratitude to the Committee of Governance whom continues to guide the agency with calm and balanced wisdom and for providing a supportive environment for myself and other staff to work.
I would also like to thank all of my colleagues who suffer my many foibles with good humour and grace and also shoulder the work of responding to the needs of our consumers and agency with respect, hard work and thoughtfulness – day after day.
The good ship Merri sails on.
Rob Sago
CEO

Operations Manager (HACC Focus) Report
In 2010-11 a second Operations Manager position within the Management Team at MOSS was created.  When the opportunity arose to return to MOSS after a two year hiatus in the Department of Human Services, I jumped at it.  I began in the new position in November 2010.
It has been such a pleasure to return to Merri and I have been excited by the challenges of managing and supporting the HACC/Aged Care funded programs and the Bright Futures team.  Program Leaders and staff have been a great support in orientating me to these work areas.
The Agency’s programs operating from Barkly Street Brunswick are going from strength to strength with the leadership and support of our skilled staff.  The suite of programs offered at Barkly Street provides residents and the surrounding community with complimentary support responses that contribute to maintaining a positive and proactive culture on the estate.  
We are fortunate to have a thriving volunteer coordination service and the assistance of wonderful volunteers with a broad range of skills who continue to give their time generously to these programs.  
MOSS received a further 12 months funding to support the Older Persons High Rise Support Program at Barkly Street.  We are hoping to secure ongoing funding for this valuable program in the future.
We have been implementing the Active Service Model across our HACC and Aged Care funded programs with the Planned Activity Group Team leading this charge.
At our Northcote site, the CCP and HSAP programs are continuing to experience a high demand for the specialist support they provide.  Program staff are very skilled at working with individuals with multiple and complex needs to assist in achieving sustainable outcomes.
Through these program, the Agency is building a real expertise in supporting people with dual disabilities and hoarding behaviours.

2010-11 saw the introduction of an Older Persons High Rise Support Program at Holmes Street, Northcote Elderly Persons Estate.  The programs activities have enabled our organization to develop stronger relationships with residents.  This position has now been funded recurrently; we are looking forward to building on our programs based at Holmes Street in the coming year.
The Bright Futures Program continues to showcase the agency’s expertise in working with children in homeless families. Through this funding, the agency is provided with an important opportunity to further test and develop the Bright Futures model to create positive outcomes for children and families.  We are fortunate to have attracted skilled staff who have been able to balance the need to provide a service in high demand, with the need to critically reflect how we work so we can continually improve the programs’ effectiveness.  We are looking forward to participating in a statewide evaluation of this program in the coming months.
This past year has been very busy for the management team and agency staff.  The agency successfully obtained HASS Accreditation and has undertaken a full review and development of a new five year strategic plan.  These processes, while time intensive, have provided valuable opportunities for all staff to be involved in the ongoing development of the agency and has further strengthened the inclusive culture of MOSS.
The Occupational Health and Safety Committee have worked hard across the last year to continuously improve our work place and worker and consumer safety across all office sites.  Our OH&S representatives perform their roles with a great deal of expertise and generosity on top of their already busy work lives.

Outlook 
2011-12 is shaping up to be another big year.  The organization has been successful in its submission for an Active Service Model Seeding Grant.  The Community Connections Team are leading a partnership project to develop stronger relationships with HACC Assessment Services (Darebin Council) and homelessness and mental health services to improve the implementation of the Active Service Model to consumers with complex needs including hoarding behaviours.  We are excited to undertake this 12 month project.  
MOSS has been approached to undertake a Community Facilities Management and Tenant Participation role across four Elderly Persons Estates in Northcote and Thornbury including Holmes Street, Edwards Street, High Street and Agg Street.  This is a new area for the organization and we are looking forward to incorporating the program in the coming year and building positive relationships with residents.
HACC and Aged Care funded programs will begin to look at the Community Care Common Standards in preparation for the new National accreditation process with a focus of continuous quality improvement.  Our experience in successfully completing HASS accreditation over the past six years will assist the organization to tackle this challenge.
I would like to thank all MOSS support staff for their continued enthusiasm, hard work and commitment to the individuals, families and children our programs support.  I would also like to thank our administration team who assist to make our organization run smoothly.  Thanks also to Rob and Tony who continue to be a valuable source of encouragement, advice and support.

Naomi McNamara





Operations Manager (SAAP Focus) Report


The 2010/2011 year has been busy and productive for Merri Outreach Support Service.  The Agency has undergone an exciting restructure, including the employment of a second Operations Manager (HACC focus), the formation of an Administration Team with an Administration Team Leader and an additional Administration Officer position.  We welcomed back Naomi McNamara after a couple of years with DHS to assume the new Operations Manager (HACC focus) position. These newly created positions were in response to Agency growth, an increasingly complex service system and greater demand for administrative and management support across the Agency.
In early 2010 we were successful in our funding submission for the Bright Futures program.  The program was formally launched in 2010/2011 was a year in which this program was both formally launched and became established as an expanded model across the North and West Metropolitan Region.  During the year we were fortunate to secure funding for an Older Persons’ Low Cost Accommodation Support Worker position at the Holmes Street Elderly Persons’ Estate. 
In the second half of 2010 the Agency commenced developing its 2011 – 2016 Strategic Plan with the aim of launching it at the Annual General Meeting in October 2011. Whilst the Agency’s quality improvement processes are well imbedded, preparation for accreditation is a resource intensive process.  Preparation involved staff across the whole Agency.  Our external accreditation review (a three year cycle) by QICSA (the accrediting agency) took place in May 2011. The review was overwhelmingly favourable.  It is with pride we report that Standard 4.1 - Supporting Parents and Accompanying Children was “exceeded”. 
 SAAP case management teams were variously affected by the ongoing development of the Opening Doors model which went “live” across the region. DHS released its new data reporting tool SHIP (Specialist Homelessness Information Platform) in readiness for the start of the new financial year.  This replaces SMART which had been used for almost 10 years.

A corresponding flurry of training occurred towards the close of the reporting year to get everyone “on board” with SHIP. 
The Agency has undergone an exciting IT upgrade involving considerable expense which aims to link all MOSS sites, with all workers having common platforms. This is a staged project and significant progress was made during the year.  Our Northcote office remains crowded and far from ideal. Efforts continue to identify and relocate to suitable alternative premises.
The Agency has continued to promote continuous quality improvement with the Quality Council leading this work.  Implementation of the Agency’s Performance Improvement Plan provides a framework for quality improvement.  Staff members across the Agency are to be commended on their valuable contribution and commitment to quality improvement.  I thank the many staff who embraced the accreditation process.
The representative membership of the Quality Council comprised: Rob, Tony, Naomi, Clint, Melissa, Liam, Vicki, Jenny and Kathryn.  I thank them for their contribution.  The Quality Council met nine times during the year and in turn reported to staff at Agency Meetings and the Committee of Governance every 6 months. The Occupational Health and Safety Committee reports to the Quality Council and I commend that committee on its commitment to health and safety across the Agency - see Operations Manager (HACC focus) report.
Whilst staff turnover is a natural part of the modern workplace, Merri Outreach Support Service prides itself on its ability to retain staff.  This year saw a relatively small turnover of staff.  Departures during the year include Trudy Brunton, Jayne Moore, Chris Nicholson, Janine Sheridan, Leonie Tehan and Maylen Turner.  We wish them well in their new endeavours and thank them for their respective contributions.  With departures arise opportunities, we welcomed the following new staff members:  Naomi McNamara, Karyn Hart & Michelle Atlas (Bright Futures), Miguel Aravena & Adam Glaidous (Hume Team 1) and Vicki Matheson & Diana Wall (Administration Team).
Significant new growth came with the funding of the Low Cost Accommodation Support Program at Brunswick (1.0 EFT) and the Children’s Specialist Support Service (4.0 EFT).   This was countered by the unfortunate loss of the Yarra Families Outreach funding (1.0EFT).  At the close of the year we had 44 (38.7 EFT) staff members.  This compares with the start of the year when there were 41 (35.6 EFT) workers.  The Agency continues to grow.

Outlook
An exciting year lies ahead.   The imminent launch of our new strategic plan and development of a new Quality Work Plan will keep the Agency very focused.  A potential move out of cramped offices at Northcote will drastically improve conditions there.  Expansion at Holmes Street, consolidation of the ICMI program and announcements from Fair Work Australia regarding the Pay Equity case are just a few of the things that will keep us on our toes.
There remains a drastic shortage of affordable housing accessible to our consumer group.  Exit points from transitional and crisis support programs are few and there is too much unmet demand for homelessness support. Teams will need to be objective in their provision of support and critique case management.   With limited exit points target will be difficult to meet. There remain inherent challenges with the new Opening Doors framework. 
Staff members are to be congratulated on a year of solid work, making a difference to the lives of so many consumers who experience homelessness and housing vulnerability.  On the strength of this I look forward to 2011/2012 with high hopes and a sense of anticipation. 


Tony Littman

Bright Futures – Children’s Specialist Support Service

MOSS has received funding from the Department of Human Services under the National Partnership Agreement on Homelessness to provide a Children’s Specialist Support Service in the North and West Metropolitan Region of Melbourne.  MOSS is one of five agencies across the state to provide this service (including an Indigenous specific program provider).  The model has evolved from the Bright Futures Demonstration Project developed by MOSS to address the impact of homelessness on children and build capacity of the Homelessness Support Sector.
Bright Futures provides: intensive support focussed on the child’s individual needs; facilitates linkages to appropriate health, recreational and educational services; supports the child to build positive relationships with family and peers; and advocates on the rights of children to access services within their community. 
The Bright Futures model consists of three streams:
Stream 1 – Assessment and Case Planning
Stream 2 – Enhanced Case Management 
Stream 3 – Therapeutic Group Work
The program is operating with a full team including:
Michelle Atlas – Team Leader
Shureeka Alves - Enhanced Case Manager 
Karyn Hart - Enhanced Case Manager/ Group Worker 
Luisa Pisano – Enhanced Case Manager
The Bright Futures - Children’s Specialist Support Service (BF) was officially launched by Telmo Languiller (Parliamentary Secretary and Member for Derrimut) in July 2010. The event was held at the Hume Global Learning Centre and was very well attended.  Previous group participants of Bright Futures group work programs performed the songs they had written whilst participating in the BF group which was a delight for the audience.
2010/2011 has been a period of growth for the Bright Futures program.  Initial months focussed on program development and promotion, team were active in liaising with homelessness and family violence support services throughout the NW region in order to inform the sector of the program and encourage referrals.  
BF is now receiving referrals across the NWMR and from a growing pool of services. Clients referred into the service have come from the Western suburbs of Melton and Werribee through to Montmorency in the North and Collingwood in the inner North. BF has also been providing secondary consultations throughout the region over the phone.  
The BF program were pleased to contribute to the Homelessness and Children edition of Parity published in March 2011.  BF submitted an explanation of the model in the Programs at Work section and within Therapeutic Interventions, the group work program was presented. This was an opportunity to promote the great work of the program and the outcomes children have achieved.
BF is designed to work intensively with 18 clients (Stream 2) while concurrently conducting assessments and case plans in Stream 1. Stream 3 capacity consists of 8 groups per year.   


Children referred into the BF program often present with multiple and complex needs. Such issues include, but are not limited to:

Emotional – Bright Futures has been overwhelmed by the number of clients identified as needing psychological support. It is apparent that along with experiences of homelessness come experiences of trauma, abuse and grief and loss. Bright Futures has therefore ensured appropriate referrals to specialist counselling services in response to identified need. 
Physical – For many families moving around and living in transition results in children missing out on regular check-ups. Children therefore often present to Bright Futures without up to date immunisations, needing specific medical services such as optometry or speech pathology, and sometimes experiencing multiple health concerns which have not been able to be addressed.  

Recreational – Children in Bright Futures have often expressed the desire to do afterschool activities. This provides clients with an opportunity to build self-esteem and confidence by engaging in an activity they’re good at and give them something exciting to look forward to each week. 

School support – Many children within the homelessness sector have changed schools numerous times.  Schools therefore do not always have up to date information on the child’s assessment and educational levels.  Many of the children BF works with are often marginalised in the playground and classrooms. Sometimes children reflect that it’s because they have had to make new friends too many times and at other times their vulnerability makes them easy targets for bullying.  BF therefore works with the client to address issues of bullying and social skills and engage with the school to ensure they are aware of the child’s needs and complex history. 
While BF focuses on providing enhanced support for children, often the team works with parents to address identified needs within the family unit.  Such support involves conversations with parents, involving them in activities with the children and making appropriate referrals for additional parental support. 
The BF program has made significant links with a range of programs and services to benefit the children we are working with including:  
The North West Children’s Resource Program and other homelessness support programs offered by MOSS.  
Department of Human Services Housing and Community Building and Child Protection and the Department of Education to assist in ongoing program development and advocacy for individual children we are supporting. 
A growing number of homelessness support, family violence support and family services across the North and West region including: Melbourne City Mission, WISHIN, Hanover, Georgina Martina Refuge, Werribee Support and Housing, Aborigines Advancement League, Homeground, Vincent Care Housing, Melton Shire Housing Services, Bert Williams, Anglicare, Women’s Health West, Family Support Services – ChildFirst, Berry Street, Family Works, Crossroads, Accommodation Options for Families, Isis Family Services, Koorie Kids, Children’s Protection Society.
General Practitioners, Royal District Nursing Services, Maternal and Child Health Services and recreational organisations – local footy clubs, swimming centres.
Bright Futures is currently developing links with a number of relevant networks within the region.  These include: 
State-wide Children’s Specialist Support Service Network 
North West Homelessness Network
North West Children’s Network  
Lodjbra – North West Indigenous Network
Hume Moreland Group Work Network
Northern Region Youth Homelessness Network 
Northern Integrated Family Violence Network 
Western Youth Homelessness Network 
The BF team have been fortunate to participate in a number of trainings in order to build resources and skills when working with children. Such trainings include Play Therapy, Understanding the Neurobiology of Trauma and ways of working with infants, children and adolescents, Life Story Work, First Aid, and attendance at various forums such as Mind the Baby and Through a Child's Eyes: A Forum on Children and Homelessness. 
In May 2011 BF held a program planning day to review our work and consider our year ahead. Outcomes of the planning day included:
Improving our communication techniques within the team to ensure quicker responses to urgent client needs, closer monitoring of client progress against case plan objectives by instigating review dates and scheduling client visits at regular times at their schools in order to ensure more consistent engagement.
Networking and presentations – involving BF in more network engagements and presenting to support services such as the Intake and Assessment Teams at the NWMR Homelessness access points. 
Reflective Practice – in order to encourage a reflective space and hold the client in mind BF aims to meet every few weeks for reflective practice. By encouraging a space for thinking about clients, their experiences and the impact on the worker, it is hoped that the team are more supported in their work and have the space to consider the most suitable and supportive way of working with clients and addressing their identified needs. 
Advocacy – BF is making an effort to advocate on a number of levels within the program. When working directly with children and parents BF provides additional information such as fact sheets and brochures and informs children as to why they have workers and the aim of the program. On a school level BF has received requests to present to teachers information on the impact of homelessness on children, thereby linking behavior in classrooms to experiences of homelessness. Within the sector BF has and intends to continue to advocate on behalf of children’s needs.  BF has found itself fundamental in having children’s stories heard, acknowledged and acted upon in the best interest of the child. 
Evaluation – With the pilot of BF concluding in July 2013, BF is currently considering methods for evaluation. This is pivotal to the program and essential to ensure ongoing funding of the program and opportunities to provide feedback regarding the framework and approach.  Evaluation of the program will be a large part of BF for the coming year. 









Michelle Atlas
Team Leader


Case Study
Sally is an 11 year old Indigenous girl who resides with her family.  Her family has a history of being transient and Sally has attended 7 schools and is currently completing grade 6.  Due to the transience Sally has missed over 2 years of schooling and is behind her peers academically. Sally attends school between 2-3 times per week. 
Sally’s current house is overcrowded and she no space of her own.  Due to the overcrowding in the home Sally lacks awareness of personal hygiene and this impacts on her social interactions, confidence and self-esteem.  Due to having so many services and workers involved with her family, Sally finds it difficult to trust workers. 
When the Bright Futures team first began working with Sally, she presented as slumped over, with her hands always crossed over.  She also gave very brief one word answers to the workers.  She had no friends at school and spent lunchtimes alone.  In class she would isolate herself from the other kids and would refuse to engage in new activities as she was worried that she would not be able to complete the task. 
Taking into account that Sally had been in contact with so many services and workers, the Bright Futures team decided the best way to build a positive relationship with Sally was to visit her weekly at school.  While workers focused sessions on building confidence and self-esteem, they gave Sally the opportunity to decide how long she would see the workers for and what activities she would do during the session.  At the end of the session the workers would play a game with Sally to end the session on a fun note. 
After a few sessions, Sally began to open up a little bit, giving more than one word answers.  She also smiled and laughed more.  Sally began to stand up tall and no longer sat slumped over.  Sally began to engage in spontaneous conversation with the workers, something that she had not done before. 
Sally has also been involved in the Bright Futures therapeutic group.  During her first attendance she sat on the outside of the group, reluctant to engage in activities.  In her most recent attendance Sally is much more engaged with the activities and the other children.
At school Sally joined a sports team which had an extremely positive impact on her social networks.  Since joining the sports team, Sally has made some friends and no longer sits alone during lunch breaks.  Academically Sally is more willing to try new things and although she is still behind her peers, she enjoys going to school and attends school every day.   Sally progressed so much that she began seeing workers fortnightly and chose to use only half of the available time that she had wanted previously.   BF closed with Sally in June 2011. 

CRISIS RESPONSE PROGRAM (CRP)

The Crisis Response Program (CRP), including the Intensive Case Management Initiative (ICMI) works with single people and families in housing crisis to assist them to establish and maintain long term tenancies.  We work with our clients to discern the issues that have caused their housing crisis and then address them by making links to appropriate services within the community.
The CRP and ICMI works within the Local Government Areas of Darebin, Banyule, Nillumbik, Whittlesea and Yarra.
There have been no big changes to the team’s staffing this year however both Kate and Kathryn have added new roles/portfolios on top of their work with our clients.
Kate is continuing in the role of co-ordinating student placements for the agency.  This involves Kate working with tertiary institutes to find appropriate work experience placements within the various teams at MOSS.
Kathryn has taken on the role of Equal Opportunity Investigations Officer for MOSS and undertook training in April. 
Issy Gennari worked in the team in January this year filling in for Tim in the ICMI program whilst he was on leave. 
Greg Moorhouse began his student placement in the CRP team in May this year. Greg is studying a dual qualification course in Mental Health/Alcohol and other Drugs at NMIT.   
CRP thanks the following teams and agencies for their valued support and assistance.
CRP takes all of its new referrals from the Housing Information and Referral team at North East Housing Service and also relies heavily on North East Housing Tenancy team for access to Transitional Housing for clients. 
CRP works closely with the Transitional Outreach Support Team referring clients that require medium to long term support after their initial housing crisis has been resolved.  
The Intensive Case Management Initiative takes its referrals from W.T.Onus hostel and Gladys Nichols Hostel.
One of our clients this year was accepted into Active Recovery Centre (ARC) House in Keysborough for rehabilitation from alcohol, the first time we have used this service. This service, supported by the Kingston City Church, has assisted our client to make a remarkable recovery. Thanks to the manager Judith Tom-Leota and all the staff at ARC House for running a great service.
Yarra Community Housing has assisted a number of our clients this year with long-term stable accommodation.
WISHIN, NEAMI and ARAFEMI continue to be services we rely on for support for our clients.
We have received great support from The Australian Muslim Women’s Centre for Human Rights.
Walter and Eliza Hall Trust, Queens Fund and the Allanah and Madeline Hall Foundation have all provided valuable assistance to clients once again this year.
The CRP team regularly participates in various service system network meetings.
Kate and Kathryn continue to support the Darebin Intervention Order Support Service.
Kate takes part in the Segment 1 Priority Housing Application Review Panel.
Kathryn is a part of the MOSS Quality Council which monitors and implements the Continuous Improvement Plan developed for MOSS with QICSA (Quality Improvement Community Services Accreditation)
The team participates in the Front Door Feedback Forum held regularly at North East Housing Service.

The Opening Doors Framework began this year.  Essentially this was a revamp of the Homeless Service System designed to make it easier for service users to access services. In the past Northcote CRP and TOST teams could accept referrals from a wide variety of agencies and clients could also self-refer. Since the implementation of the Opening Doors Framework, people requiring assistance for housing crisis are directed to the Front Door service, in this case North East Housing Service who then make an assessment and refer to appropriate services.
The ICMI program is an exception to this and Tim takes his referrals directly from W.T. Onus Hostel and Gladys Nichols Hostel. 
Some training was involved for this roll-out of services to learn the new web-based referral system. The CRP now advertises its vacancies on Opening Doors Resource Register and Housing Information and Referral Team at North East Housing refers the next person/family on their waiting list after receiving notice of the vacancy.
Training for the new SHIP to SHOR web-based statistics and electronic case-management system for the Homelessness Service System was also rolled out in the first half of 2011. This promises to be a big improvement on the old statistics program (SMART) and should make data collection less susceptible to loss through hardware failure. The inclusion of an electronic case management suite is a bonus as it has been on our wish-list for some time and by being packaged with the data collection should lead to improved accuracy and efficiency.
The CRP team members remain Kate Burns, Kathryn Taylor, Nickie Toulakis, Tim Cotton, Issy Gennari(Locum) and Richard McKinna.  As Team Leader, I would like to thank the team for another solid years work in providing quality case-management services to our clients and look forward to doing it all again in the coming year.

Richard McKinna
Team Leader



HUME TRANSITIONAL SUPPORT PROGRAM

The Hume Program provides medium to long term transitional housing support. The program uses a case management model for service delivery which is outreach focused. Our key role is supporting consumers to address their barriers to obtaining and more significantly, maintaining appropriate accommodation. We do this by working with consumers to develop a case plan that addresses these barriers. There is a strong focus on support issues such as employment and training assistance, living skills and capacity building. 
Being a large program, Hume Transitional Support is broken into two teams, nominally Team 1 and Team2. 
	
	
Team 1 from left to right: Sharon, Miguel, Adam and Hope (Team Leader)

	
	
Team 2 from left to right: Melissa, Betty, Damon and Clint (Team Leader)


The program operates across the City of Hume and City of Moreland including suburbs such as Broadmeadows, Fawkner, Meadow Heights, West Meadows, Dallas, Roxburgh Park, Gladstone Park, Craigieburn, Sunbury, Glenroy, Coburg, Brunswick, Pascoe Vale and Hadfield.
The Hume Program has had another challenging and busy year; however complemented by well settled teams with a diverse range of committed, enthusiastic and creative team members. The teams remain consumer focused and continue to assist in achieving positive outcomes for those consumers who access the service. 

All staff members thoroughly enjoyed attending the Strategic Planning Plenary Day.  This day was particularly useful for the newer staff members in understanding MOSS’ impressive history and origins.  Staff walked away from the day enthused and excited by the future.  Most importantly the staff feels like they are included in shaping the future of the Agency. 

The Hume teams work closely with the Children’s Programs - Bright Futures and the Regional Children’s Resource Program and of course one another.

 We have established relationships with the following services: 
	VincentCare Housing Services (IAP, TAW & Crisis)
Office of Housing; Broadmeadows & Preston
The Department of Human Services Child Protection & Disability Client Services
Hume City Council
Local Learning Employment Network
Dianella Community Health Inc.
Merri Community Health Services
Sunbury Community Health Centre
Community Housing LTD
Melbourne Affordable Housing
Broad Insight 
Material Aid Providers
Broadmeadows Uniting Care
Coolaroo Community House 
Hume & Moreland School Focus Youth Service 
Moreland Council
Berry St Northern Domestic Violence Service

Women’s Housing LTD
Moreland Hall
Housing Choices Australia



‘A Place to Call Home’ 
This is a joint Federal and State initiative, with the objective to ‘reduce the level of homelessness in Australia and increase the likelihood of stabilising the assisted household lives by providing secure housing and removing the need for households to move once their housing circumstances have been successfully stabilised.’
At the time of writing Team 2 has supported a single mother of 2 children to successfully manage a tenancy under this program for 11 months. The family living in the property have made some very positive changes in their lives through the provision of stable housing.

Interim Response Level 2
Interim Response Level 2 (IR2) is a new program implemented in July of this year. The program offers targeted, short term support to consumers experiencing, or at risk of experiencing homelessness. Team 2 is currently involved in delivering the service and Team 1 will participate later in the year.

The Hume teams are involved in the following networks:
Emergency Relief (ER) network 
L2P
Hume Moreland Integrated Family Services and Homelessness Working Group. 


Team members undertook the following training during the year:

Introduction to Homelessness and Social Housing (2 days) BRIT calendar training
Children’s Assessments with NWCRP 
Orientation to the NWMR Homelessness Service System – NWHN
CPR Refresher – Premium Health
Through the Eyes of a Child – State Wide Children’s Resource Program, CHP, Housing Sector Development
SHIP data base 
No Bull#$&* Therapy – The Bouverie Centre 
Money Minded – Kildonan 




Hope Jenkins & Clint Marion
Team Leaders Hume 1 & Hume 2




Transitional Outreach Support Team (TOST)

The Transitional Outreach Support Team (TOST) provides outreach team case management to people (individuals and families) who are at risk, or who are currently experiencing, homelessness. It is a SAAP funded program.  The TOST team work in collaboration with consumers to develop a case plan to address their homelessness issues, including referrals, linkages and generating interconnectedness within the community that support access to sustainable housing outcomes.
TOST covers the north-east catchment in the DHS North and West Metropolitan Region covering local government areas of Darebin, Banyule, Nillumbik, Whittlesea and Yarra.
Towards the close of the reporting period, TOST ploughed its human resources into migrating data from SMART to SHIP, the new database for recoding our work. This offers exciting possibilities including electronic client case noting, potential and a framework for case management.
Maureen is just about to start a Certificate IV in Frontline Management and Customer Contact which will add to the administrative knowledges of TOST. Sene has begun charity work with a local church to raise funds for an Indian orphanage, adding to the morale of the team as inventive ways of money raising circulate on the team. Dan had the opportunity to participate in a departmental discussion into foster care and give voice to guardians and children and their experience of adopting/fostering in Australia. Liam is completing his therapy studies and organising Mindful ACT groups on psychological flexibility among the workers. Tony and all on the Management Team help guide us through an era of change, access points, SHIP and so on, sustaining our compass. 
TOST mainly receives its referrals from the local access point North East Housing Services (NEHS). These provide a vital pathway in transition from crisis short term case management to medium term case management. Recently TOST received increasing numbers of referrals from Vincent Care Crisis Program via the Access Point and looks to developing closer relations. TOST has also established relationships with Indigenous services and works with a comparatively high number of Indigenous consumers as a strategic direction. Part of our role is to assist Indigenous consumers to connect with the Access Point to receive support from the Homeless Service System. A key relationship exists through MOSS’ ICMI program where Indigenous consumers are supported from crisis and into transitional support via NEHS. TOST would like to thank Tim (ICMI) for his vital role in maintaining this important link with Indigenous services and consumers. 
TOST has experienced an increasing trend regarding consumers moving from transitional properties and into long term housing (generally Office of Housing): those contributions from Housing Establishment Funds are being diverted to supporting presentations needing these funds for crises accommodation, thus reducing the amount traditionally used for assistance with removal and white goods assistance.  Maureen and Sene decided to do Money Minded training to incorporate budgeting techniques into consumer moving plans. This enhances the team’s response to financial planning around consumers assuming greater self-determination with their use of monies. Maureen and Sene will introduce one-to-one moving plans and develop it into workshops to assist with consumers planning finances for their move.
The team has been active in service provision, doing its bit to alleviate the effects of homelessness, connecting us to the purposeful realities of our chosen profession. At this thought, we would like to give a unique case study where the outcome was, and is, unfolding; reminding us of the necessity and persevering diligence required to show care for self and a sense of care practiced with others.


Liam O’Neill
Team Leader




Case Study
Mr Smith is in his 40s and has been an alcoholic since the age of 11.  He has a strained relationship with his parents, however they show care for him despite their immense pain at their son’s dependency and associated physical and social harm.  Mr. Smith began working with TOST to secure long term housing which he moved into at the beginning of 2011.  TOST has supported Mr Smith throughout this time and strongly encouraged him to address the harmful effects of alcohol. He has made many efforts to detox only to return to drinking.   At times it seemed his housing would be lost and his health and life was at significant risk.
TOST questioned its involvement.  Mr Smith became uneasy about involvement with Drug and Alcohol services.  The only resource he permitted us to use was conversation and practical assistance.  He found our just being present to hear his story to be supportive. 
Recently Mr Smith presented at hospital, experiencing the grip of alcohol. This was the moment of clarity and resolution seeking support from specialist drug and alcohol service to change his life.
This case has highlighted to the Team the need for patience and flexible responses. The importance of working at the client’s pace, to listen to their story and what they would like to achieve in their life and respect their decisions as their choices. This has been challenging at times. 
Mr Smith has managed to sustain his tenancy amid his difficulties and choices.  The case will soon close, however it points to the pivotal role SAAP services play in the facilitation of consumers in sustaining tenancies and the broad ranging skills required to bring alleviation to the complex issues experienced by consumers.

(Mr Smith is not the client’s real name)







Administration Team



The MOSS Administration Team officially commenced as a team in November 2010.  The Team consists of a Team Leader and two Administration Officers with the major function to provide administrative, IT, financial, payroll and facilities support to the rest of the Agency.  The team have been very active in team meetings with our focus over the past 10 months being on reviewing current systems and procedures and refining these to create more efficient administrative processes for the Agency.

Vicki Matheson – Team Leader
Diana Wall – Administration Officer – Payroll
Sharon Ryan – Administration Officer - Finance
Some of the processes we have implemented are to change the system of monthly fuel cards to inclusion of a nominated amount in fortnightly salaries.  This creates significant savings to both the Agency and staff by releasing us from administrative costs and being tied to one supplier as well as allowing staff to purchase fuel at the lowest possible price on a given day.
We have reviewed many of our supplier contracts and either changed or renegotiated these to streamline and create considerable savings to the Agency including the process of accident reporting, telephone contracts and motor vehicle leasing.
Key and equipment registers have been created enabling us to better record and maintain Agency equipment and facilities.
We have managed the upgrade of the Agency IT system.  This upgrade is now almost complete and will enable staff to access information from any MOSS site.
An electronic cheque system has been implemented, creating a 50% saving in the purchase of cheques.  This system also eliminates the possibility of human error in not having to hand write cheques or envelopes.
The Team have created an Administration induction/orientation package to orientate new staff to the administrative and facilities functions of the Agency and this has been integrated with an Agency wide orientation package.
The role of Administration support for the Community Facilities Management Program at Holmes Street has also been added to the responsibility of the MOSS Administration Team and Diana commenced in this role on 1st August 2011.
The focus of the Team in the coming year will be to create an Agency Style Guide to formalise and align all Agency documentation; to expand the current Asset Register to contain more detailed and useful information; to create a comprehensive Agency Supplier List enabling staff to easily identify organisations we have accounts with and to implement the changeover of the Payroll system to MYOB thereby linking the payroll system to the general ledger and enabling the creation of electronic payslips.
I would like to congratulate Diana and Sharon and thank them for their enthusiastic contribution and I am looking forward to working together as a team in the year ahead.

Vicki Matheson
Team Leader

Barkly Street Brunswick Programs
MOSS operates three programs from the Barkly Street Elderly Persons Estate situated at 351 Barkly Street, Brunswick.  These programs include the Older Persons High Rise Support Program (OPHRSP), Volunteers Coordination and the Planned Activity Group (PAG). 
Older Person’s High Rise Support Program
Merri Outreach Support Service (MOSS) was successful in obtaining funding for an older persons high rise support worker at Barkly Street Estate in June 2009.  The position was created to support residents at the Barkly Street Estate Brunswick through direct case management and community development initiatives.  Similar positions exist in various high rise estates around Melbourne and are there to support the residents and assist in developing community initiatives for the residents of the estate.  Barkly Street Estate consists of around 160 residents over the age of 55.  Most people living at the estate are long term residents. The program is broken up into two parts consisting of support and community development. At present, around 70% of all work relates to direct service provision and 30% to community development.
The OPHRSP works closely with the volunteer’s coordinator at Barkly Street.   The Volunteers Co-ordinator will alert the OPHRS worker to resident’s needs and support. 
The gardening group established with several members in 2010 has grown in interest and now has over 20 people awaiting a gardening plot to participate in the group. Through advocacy and persistence, the Office of Housing agreed to clear some space on the north side of the building to allow for 15 plots to be built to expand the garden. This will allow a total of 40 residents to participate in the gardening group. The residents of 351 Barkly Street, with the assistance of the OPHRSP have agreed to build the plots themselves. 
A great amount of interest in the gardening group has been shown by residents allowing them to plant vegetables and share their knowledge with one another. 


The garden group has enabled residents to participate in an activity that provides health benefits through eating fresh food, moderate exercise and socialisation whilst working together. 
The OPHRS worker continues to work closely with Moreland Community Health to look at issues affecting residents at Barkly Street and how best to address them.  Since the Community Health Services are located near the residents of the building and services provided are a one stop shop, this network is seen as very important.  Relationships with Parkville Aged Care assessment Team, as well as Moreland City Council have been established to assist residents. Moreland HACC services and OPHRSP have worked together to ensure residents are receiving the services requested and if any changes to a resident’s situation is reported to the LCASW. A representative of Moreland Council will also be visiting Barkly Street to discuss the services residents are eligible for and what they can expect from the service. 
Outreach services continue to be organised bi-monthly to speak to the residents about health, housing, payments and more.  Services include optometry, dietician, Office of Housing, Centrelink, occupational therapy and diabetes education. 
Issues bought forward by residents included: housing, tenancy issues, advocacy with Office of Housing, linkages to legal services, liaising with hospitals and other case management services, occupational therapist, psychologists, physiotherapist, linking residents to health services, assisting in various material aid, transport to appointments, sorting out bills and listening to residents’ concerns.  The feedback I have had from residents has been positive and they appreciate the fact the role has been created at the estate.
Housing Affordability continues to be a major issue for people living in the surrounding area, with members of the community coming in increasing numbers to see the OPHRS worker with various issues mainly concerning housing. 
The OPHRS program has provided 93 support periods in the 2010-2011 financial year.  The program also has flexible care funds of $15,000 which have been used for the purchase of white goods, establishing people in their new home at Barkly Street, removals, gym memberships, taxi vouchers, bills, food vouchers, aids and equipment, glasses and financial assistance.

Planned Activity Group
The 2010 year started at Shrivings Planned Activity Group in fine style with a Bastille Day Celebration and Christmas in July.  Soon after, Diploma of Welfare Student Menu arrived, an international student from Nepal to join us on placement.  Later in 2010 we were joined by another student, Riffat who had migrated from Pakistan and was undertaking Cert 1V in Community Welfare.  Both students contributed ably to the group and provided opportunities for us to learn from them.  Our Sub-Continental Day was a highlight with Bollywood films and Indian Cuisine served up under Riffat’s supervision. As the year progressed we were impacted upon by the loss of Pam who was forced to take extended family leave to care for her brother, Bluey.  Fortunately we gained the services of Yvonne who was at Shrivings at its beginnings and was seeking to return after many years absence.  Yvonne came with great experience in working in aged care particularly around recreational activities.  Yvonne also had a great collection of items from years gone by which she shared with the group.  The other thing she brought was an enthusiasm for Occupational Health and Safety that led to improvements in the Day Centre.  
Early in the year we undertook a review of our practices in preparation for the creation of a plan for the Day Centre to implement the Active Service Model.  This has resulted in improvements in referral processes and individual client planning as well as an increased focus on physical activity.  Whole group activities in the afternoon are often now physical games such as carpet bowls, mini golf, quoits or a game in which a wheat bag is thrown at a target.  In addition we offer Wii activities, which is of particular appeal to some enthusiastic participants.
Our recreational program expanded this year as we sought to augment our regular movies and Morning Melodies with other opportunities that clients might not otherwise be able to access.  The highlight for many was a trip to see Mary Poppins that was thoroughly enjoyed by all who attended.  One client was also supported to go to the ballet independently.  Subsidising such activities is one way clients are able to benefit from their fundraising efforts.  We have also had a range of guests come to entertain our clients - The Templestowe Singers on Oaks Day, Sid, an Indigenous musician on Australia Day, and Alex the Piano Accordionist on Valentine’s Day.  Further we would like to thank our resident entertainers Keith and Gaetano who have also contributed to our program.
Over the course of the year we have been able to improve the amenity of the PAG room with the purchase of a public address system - improving our amenities for musical guests.  Recently we have also replaced curtains and chairs to give our room a more modern look.  We have also had air conditioners upgraded by the Office of Housing, improving our capacity to provide a comfortable environment for clients.  All of these changes have been well received.
I would like to take this opportunity to thank Pam, Gaetano, Channa, Feride, Yvonne and Menu for their work in ensuring that whatever combination of us are working, our clients receive the same range of activities, high level care and consideration and a quality meal.  Staff are always keen to improve what we offer our clients.  Further I would like to acknowledge our partnership with Sam and Lyn and her team of volunteers in working to enhance the quality of life of the residents of 351 Barkly Street and surrounds.
Volunteers Co-ordination
The volunteer’s co-ordination at Barkly Street Estate is made up of 12 volunteers. This includes Terry, Lesley, Zdenka, Graham, Peter, Tom,  Magret, Jeff, Marion, Dorothy, Jessica, and Senna. The volunteer co-ordinator is responsible for managing the volunteers to run activities in the building, transport PAG clients, run the food bank, organise monthly barbeques and assist residents in the building where required. 
Furthermore the volunteer co-ordinator organises  special events, recruits and recommends the appointment of volunteers to roles that suit them, organises  the orientation and the induction of volunteers and identifies and organises  the training and educational opportunities for the volunteers. The program has been operational for the past 23 years.
Food Bank
The food bank has been established at Barkly Street for the past 4 years. The program was initially set up to provide food for the residents of the building.  As the program expanded, it now also services people from the surrounding area. The food bank is a big project that requires the assistance of all volunteers to make sure it is successful.  Every Thursday food is purchased or picked up from donation points across the state and bought back to the estate.  We spend most of Thursday preparing and organising the food so it is ready to be distributed on Friday morning.  Friday is spent distributing the food to the residents and people from surrounding areas. The Food bank has seen exceptional growth this financial year averaging up to 90 people attending each week.  The food bank is a successful program ensuring food security for people at Barkly Street High Rise and the surrounding area.
Transport assistance
The volunteers also assist in picking people up for the Planned Activity Group and bringing them to the Barkly Street Estate and the volunteer bus drivers are responsible for taking people home after the PAG is finished.  Outings are also organised for the PAG group and volunteers assist with these as well.  Outings have included going to the RSL, shopping and watching movies.  Once a month on a weekend, an activity is organised for residents of the building.  Some of these activities have included local markets, Williamstown and Moonee Ponds shopping.  These events have proven to be a success and are thoroughly enjoyed by residents.
Bingo/Pool Comp/Card Games
The volunteers also organise activities for the residents in the community room.  Activities include Bingo (Tuesday) pool competition (Wednesday) card games (Wednesday afternoon). These activities are well attended by residents of the building.
Fundraising
The last Friday of each month, the volunteers run a barbeque and a raffle at the Barkly Street Estate.  Donated gifts are raffled at the estate and a barbeque is provided for the residents and local people around the area. The money is allocated to the volunteer’s co-ordinator program. Monies raised from the fundraising goes back into purchasing food supplies for the food bank.
Friendly visiting Program
This financial year a friendly visit program was initiated by the volunteers. The friendly visit initiative involves volunteers delivering food parcels to people in the building who would otherwise not participate in the food bank.  Volunteers take food parcels to people who have been identified as socially isolated to ensure they are doing well and have adequate food supplies. Volunteers usually spend some time talking with residents whilst promoting the services situated at the building. If residents are identified as needing support the Older Persons High Rise Support worker is notified. This is a way to ensure residents who are not usually active within the building can participate as they choose and not slip through the gaps. 
Meetings
Volunteers are required to attend a meeting once every 6 weeks. The meetings look at the programs we are running, any improvements that can be made and any issues arising. This is a good way for us to discuss what we are doing, what needs to be done and how we can improve the services we run.  Fortnightly meetings are also held with the Older Persons High Rise Support worker to discuss ideas and assistance required to organise events. This meeting is also used to discuss any issues or residents requiring assistance in the building.

Ken Wilson
Team Leader

[image: Z:\13 - Common\MOSS Photos\Brunswick Photos\shrivings\100_2511.JPG]



North West Regional Children’s Resource Program
The North West Regional Children's Resource Program (NWRCRP) was developed to assist the homelessness sector in identifying and addressing the specific needs of children experiencing homelessness. The program is statewide with co-ordinators in each metropolitan region as well as rural regions.
The program provides a range of support to homelessness services in the North and West Metropolitan Region who work with children in homeless families through the provision of information, secondary consultation, brokerage, research and training.  The region is forecast to grow by over 20 per cent to two million by 2020. There are 170 homelessness funded programs and a number of statewide crisis services and domestic violence services.
The North West Regional Children’s Resource program has had a steady team for five years with Halime and Katrina. The past year, both have worked hard to support the Statewide Children’s Resource Program, SAAP and family violence services in the region and contribute to  the Agency. 
HASS accreditation acknowledgement of significant work around children’s issues
MOSS underwent review for accreditation this year and our program received particular credit due to the outstanding work we had done through our forum, films and group work programs. It is great to receive this acknowledgement and we will continue to promote good practice examples of working with children.
Parity Children and Homelessness edition
Halime wrote an article titled, “Homeless Children’s Brokerage Support Program”, which documented the implementation of our brokerage program across the region. Katrina wrote an article titled, “Joining the Dots: Homeless Children’s Experience of Education”, this summarized the findings of the 



research, “How High Can We Go” and documented key recommendations. These articles appeared in the March 2011 edition of Parity - Children and Homelessness. 
Through a Child’s Eyes Forum - May 2011
In January 2011 the Statewide Children’s Resource Program was funded by Department of Human Services to provide a sector forum on Children and Homelessness in partnership with the Council to Homeless Persons (CHP) and the Department of Human Services.  The NWRCRP was the lead agency taking on the project management role, while CHP took on the administration and promotion role.  The forum was a great success and had over 250 attendees at the Jasper Hotel in Melbourne who came together to see many guest presentations and attend specific workshops. The forum was opened by Hon Mary Wooldridge, Minister for Mental Health, Women’s Affairs and Community Services, and guest presentations by DHS secretary Gill Callister, key note presentation by Hon Alastair Nicolson, Former Chief Justice of the Family Court, and film launch by Child Safety Commissioner Bernie Geary. The afternoon’s specialist workshops included VACCA, Foundation House, Australian Childhood Foundation, Hanover, Solving the Jigsaw, Child Protection and the Child Safety Commissioners Office. The forum was a great success and a lot of work for our program but we hope to facilitate another one in 2013.
Film workshop and development of “Flowers in our Garden” DVD
In the January 2011 school holidays we facilitated a film workshop funded by MOSS and the Office of Child Safety Commissioner. It was a two week school holiday workshop in partnership with Youthworx.  Seven children attended and made their own short films and together we made a film titled “Flowers in our Garden”.  The film explores the impacts homelessness has on children and uses animation, voice over and film to communicate through their own eyes their individual experiences.  The film was launched by Bernie Geary at our “Through a Child’s Eyes” forum and has been very popular.  Since the forum the DVD has been distributed widely and is being used as a training tool in schools.  The Melbourne University Law School Children’s Rights lectures and many other organisations have been using it as an advocacy tool.  The film can be viewed on our website http://www.homelesskidscount.org/latestnews.shtml


“How High Can We Go” Research on the impacts homelessness has on children’s education
Over several years, through our contact with SAAP and family violence services through secondary consultation and brokerage support we have identified that children who come from families experiencing homelessness are often behind at school and have poor school attendance.
During November and December of 2010 the NWRCRP surveyed 40 children who accompany parents through MOSS’s case management programs. The surveys focused on the children’s educational experiences and the impact homelessness has on school attendance, academic achievement and connections to school and recreational opportunities. These surveys were collated and the findings presented in a report titled “How High Can We Go”, the impacts of homelessness on children’s education. 
The research highlights:
62 % of children surveyed had missed more than a school term due to homelessness.
59% of children attended more than 3 schools.  15% of children attended 6 schools, which is a change of more than one school a year for primary school children.
60% of children were not at the expected level of achievement for their age.
Of 60% of children who identified as having academic delays, only 29% had learning plans in place. 
80% of families have experienced family violence.
Aboriginal children had attended the most schools, were more academically behind than non-Aboriginal children, had the least amount of support in place and had the longest periods of non-school attendance.
71% of students surveyed were identified as being significantly behind in their work and had not been formally assessed for a learning disability.
Bi-lingual education support was not available to any of the families where English wasn’t their first language.
85% of parents felt that being homeless directly impacted their children’s education.
88% of children did not do any sport or recreation outside school.
95% of families reported not being able to meet the educational costs of their children.
NWRCRP and MOSS are currently working on a communication strategy to report findings and advocate for resources and policy change. The full report is available on our website
http://www.homelesskidscount.org/How%20High%20Can%20We%20Go%20%20%20%20Education%20Data%20Report%20-%20Final%20Copy.pdf

Network Involvement
The NWRCRP participates in a number of networks across the region and aims to advocate for children’s rights, promote best practice, disseminate information and network services that are available for children experiencing homelessness and/or family violence.  Some of the current and new networks we attend include:
North West Homelessness Network, Domestic Violence Networks, School Focused Youth Service Networks, Statewide Children’s Resource Workers Network, Hume Moreland Integrated Family Services Network, Specialist Youth Networks, Lodjbra, LASN(North and West), NWMR Children’s Network and the Hume Moreland Child FIRST/Homelessness Network.
New initiatives
In 2008 the Council of Australian Governments (COAG) agreed to reform federal financial relations ‘aimed at improving the quality and effectiveness of government’s services’.  In conjunction with these COAG reforms, the Australian Government initiated a comprehensive policy review of the national approach to reducing homelessness (White Paper – The Road Home, A National Approach to Reducing Homelessness). Associated with this new focus on homelessness and an increased level of funding for the sector, is an increase in the reporting requirements.  The Australian Institute of Health and Welfare (AIHW) was tasked to establish the new data collection to contribute to new reporting requirements. The introduction of the SHS collection in July 2011 replaced the previous Supported Assistance Program (SAAP). 
The new recording requirements has been a great improvement especially for the children, they are seen as clients in their own right (case managed) and properly counted for, a positive change and recognition for our homelessness sector.  We know that reliable data helps improve service and most importantly identify service gaps that are/aren’t available to children. As Statewide children’s resource workers we will continue to advocate for more intensive assessments completed on children. In saying that, we are aware this may be due to agency capacity or knowledge; however resources like our program (NWCRP) and the Homelessness Children’s Specialist Service (HCSS) can assist workers in the sector and change the culture in working with children. For the new Brokerage Program application (some changes have been made to work within the new data collection SHIP), please visit our website on www.homlesskidscount.org
Homeless Children’s Brokerage Program
The NWRCRP has received a lot of interest for the brokerage support program for the past financial year, generally the finances are allocated and do not last very long and we have many applications that we cannot fund as the funds run out. We had $20,000 to administer across the region for the year.  The majority of requests have been related to assisting with the costs of education. The following data has been collated from the NWRCRP brokerage database from July 2010 to June 2011. 
The vast majority of brokerage has been provided to children aged 6-10 and 11-15 years of age.
4% of children provided brokerage identified as Indigenous Australians.
74% of children were part of single parent families.
39% of brokerage applications were to assist children to engage in their community and recreation.
53% of brokerage applications were to assist children to access and engage in primary and secondary education.
Within education expenditure, 45% of funds were spent on school fees and 49% of funds were spent to assist children to attend school camps and excursions.
As the data highlights, children and families accessing homelessness support and family violence services struggle to meet the costs of education and are at risk of missing out on activities and benefits that a stable educational environment provides. 

Key challenges for coming year 
NWRCRP will continue to provide the sector with up to date information regarding children and homelessness. Our key priority is to promote the “How High Can We Go” research and aim to get a response from sector and government.
 We are also hoping to do a similar research study on CALD children and families and look at their experiences and challenges. 
MOSS children’s programs are continually growing with the Bright Futures program and student placements.  We are looking forward to another successful year in 2011-12.
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Community Connections and Housing Support for the Aged Programs


Community Connections Program
As in previous years the primary focus of our service delivery has been the provision of person centred team case management/care co-ordination. The Community Connections (CCP) Team has  continued to work hard to successfully target clients with health care needs who are homeless, at risk of homelessness or have unmet complex health care needs. Case management of these clients has been directed towards linking them into services to meet their needs and to maximise their independence and quality of life. 
In relation to direct service provision and care coordination, highlights of the 2010-2011 period have included the approach we have developed in working with older people with unmet needs associated with their mental health and the collaborative response we have developed with APAT in supporting these clients. 
Housing Support for the Aged Program
A highlight of our HSAP service development has been an increased focus on Community Development. This has been achieved through allocating 0.2 EFT to this area to develop activities for our HSAP clients to address their isolation and improve their sense of connectedness to community. Belinda Peyton has taken on this role. This service development has also increased our collaborative responses to developing community with other services. 

HSAP has continued with an increased presence on the Holmes St Older Person’s Estate and has worked collaboratively with the Older Person’s High Rise worker to develop an increased sense of security and community on this estate.  We have assisted to support the continuation of weekly morning tea “Fruit in the Foyer” and monthly barbecues. There has been increased resident 
involvement in running these activities, with a volunteer now working to assist with other CD activities which are being run through our HSAP program. We have also engaged another volunteer to assist with linking our isolated HSAP clients into activities in the community. We have developed processes around 

enlisting volunteers and are looking to increase our volunteer participation in the next twelve months. 
The Merri Outreach Community Connections and Housing Support Programs work in the Local Government areas of Moreland, Darebin, Banyule, Nillumbik and Whittlesea.  A high proportion of our clients come from the City of Darebin, Banyule and Moreland, reflecting the concentration of need in these areas.
Support Issues
Over the course of the last 12 months, clients’ case managed by the Community Connections Program and Housing Support for the Aged programs have had a range of complex support needs and need for linkages. Mental health issues, drug abuse, principally alcohol, is prevalent, acquired brain injury, physical health problems and intellectual disability have been key issues for clients of the program.  We continue to note an increase in the amount of referrals received for older clients living in private rental with complex health care needs who are facing eviction and have published an article in Parity around this issue.  
This year the service has also worked with several particularly complex clients with hoarding issues and living in squalor and we have continued to develop a coordinated response to assist the client to address these issues. We have also worked with a number of homeless clients with ABI and psychiatric issues and have developed collaborative response with APAT to address these issues. 
Community Development
2011 has been an exciting year in terms of community development and enhancing our links with other service providers in the community.
As we have made it a priority to plan more events and activities for our older clients to meet up in social settings, we have been looking for opportunities to meet with other local stakeholders who have similar goals. We have recently commenced working with the Salvation Army‘s Community Music Access Coordinator, Stuart Rees and have developed a Musical Program for older people to meet together on a fortnightly basis initially to have a sing-along with the long term goal of starting an older persons band.   Some of our clients have taken to learning the drums, whilst others are honing in on their guitar and singing skills.  
We will be taking this program to Holmes St Housing Estate to try and raise interest from residents there and have arranged a bus to transport them to the hall in High Street for ongoing Music practices and/or to watch musicals together. We hope this program develops into a sharing of resources between LCASP clients at Holmes Street and our Housing Support for the Aged clients who live independently in the community. We feel that by providing opportunities to clients to meet other locals in the community, this will eventually decrease social isolation for those that require facilitation to socialize.
We have also developed links with Sambell Lodge and have applied to have our clients invited to the Celebration of Life Ball which has been run over the past 7 years at the Collingwood Town Hall and is a celebration for older people who live in nursing and retirement facilities in the local area.  Last year, over 40 facilities attended and we will be the first group to attend who have members who are living independently but require case management support.  We have found that by developing good relationships with local services such as Sambell Lodge, it also gives our clients opportunities to meet and become familiar with staff, which in turn helps ease anxiety when emergency respite is required. 
We have continued meeting with groups at local housing estates for BBQs and these have been successful occasions whereby we have received positive feedback from older persons living in these estates stating afterwards that they hadn’t had the opportunity to meet their neighbors and as a result of our outreach, they feel safer and less isolated.
The Housing Support for the Aged Program also has an Afternoon Tea Group that meets on the last Friday of the month at the Express Café at Northcote Plaza. We had a lovely day for our first afternoon tea with the sun shining and an air of comfortable silence whilst the cake was being eaten!
We have undertaken a range of other community development activities including outings to the Tutankhamen Exhibition, the Zoo, Food Star, Ten Pin Bowling and the Football. We have met every month for either BBQs or to attend an event.
The coming year will hopefully see a partnership with the Bent Street Senior Citizens Group who provides New Vogue Dancing Classes on a monthly basis and we are hoping to encourage our clients to attend.  We are also hoping to plan a Christmas party/afternoon tea dance at The Salvation Army Hall towards the end of the year.
We have developed a newsletter which is sent out biannually to our HSAP clients and they have also contributed with articles and poems. 
It has been a great start to a program we hope we can develop further and we welcome anyone who wants to join in and volunteer in the running or organization of events.
Network Involvement
We have continued to be involved in the Aged and Disability Network in the City of Darebin and Moreland. We continue to work towards improving our service linkages and access for our clients by meeting with local service providers to have discussions around how we can jointly meet these needs. 
We have been actively involved in developing improved service systems responses to working with hoarders. We have been part of the Hoarding Action Group which is developing a forum to be held in September this year to assist with educating the sector. CCP have had significant experience in working with this issue and have noted that a cross sector response is required. While this forum is focusing on systemic change within the sector, there will also be a CD available of the forum to provide access to a broader section of workers in the sector. There has also been a range of professional development opportunities and resources distributed across the sector to develop knowledge around this issue. 


Key Challenges for Coming Year
There have been several contextual issues that have impacted upon the CCP and HSAP Programs over the period from July 2010 to June 2011, including impending changes to Transitional Housing nomination rights, barriers to access to Aged Care Assessments and HACC services and unsustainable private rental. These issues will be key challenges for the coming year. 
We have continued to have nomination rights for 4 transitional properties through North East Housing Service. This has provided CCP clients simplified access to transitional properties in a timely manner.  However, this is set to change in the year to come as all Nomination Rights are set to be returned to the ‘common pool’ of transitional properties. We will report on the impact of this in the next annual report. 
We are currently in the early stages of developing a partnership with a CACPS provider to improve access to aged care services for our clients on our CCP and HSAP programs. We have continued to experience issues with the strict enforcement of age eligibility criteria for Aged Care Assessment Services. To address this issue CCP/HSAP have begun the first stages of a partnership with Baptcare. The partnership aims to address access issues for clients that are not 65, but present with complex conditions requiring a higher level of support than that which can be provided through HSAP support. As well as working towards addressing the age barriers that are in place to assessing Aged Care services, this partnership aims to work towards a smoother transition for our clients to CACPS. We look forward to working with this CACPS provider to address these barriers.
The Active Service Model has been introduced into the HACC service system over the last year. This model is a quality improvement initiative which aims at ensuring service delivery across HACC services promotes capacity building and restorative care. We have noted an access barrier for our clients at the HACC assessment and care planning stage. We have noted the assessment often does not take account of the client’s context and disability and the care planning does not take account of their individual need and their capacity to learn new skills. We have highlighted this barrier and have been successful in obtaining funding for a project worker through the Active Service Model Seeding Grants. The project will focus on negotiating and testing new practice approaches across the HACC and allied support services in the context of the ASM approach to improve accessibility and quality of service delivery to consumers with diverse needs including hoarding behaviours.
 Our service has continued to see an increasing number of referrals for older individuals and couples living in unstable private rental housing with complex health support needs. This demographic of client is unique in that they often have had no experience with the public housing or community housing sector and also have unrealistic expectations of this sector. The common issues presenting include; eviction due to the landlord wanting to renovate the property as well as ongoing rental increases whereby the property becomes unaffordable.  This is a reflection of the broader housing unaffordability crisis which is impacting on a large sector of our community and current trends indicate this will continue. This creates broader challenges for our CCP program as it adapts to this new demographic of client.    Tis great to have a mate who at times influences ones fate
I try every day to go to AA which keeps me out of strife!
I don't have a wife but now I have a life!
Butch, Meg, and Kevin i pray will help me get to Heaven and Sunny too
will help get me through these difficult days
while I try to mend my ways
Merri is a great help without their support one could easily go astray.
Thanks one and all
What else can I say, ‘cept
Have a Great Day.
Dedicated to Butch, Meg, and Kevin

Gratitude by Tony Foley



Jenny McVeigh
Team Leader


Older Persons High Rise Support Program
In 2010, MOSS was successful in obtaining funding for the Older Persons High Rise Support Program (OPHR) at 1 Holmes Street, Northcote – a housing estate for public housing tenants over 55 years of age.  MOSS have a robust history of working with public housing tenants over 55 – including programs at Barkly Street and the Community Connections Program (CCP) and Housing Support for the Aged Program (HSAP).
OPHR aims to enhance the health and wellbeing of tenants through a combination of community development, case management, linkages and referral.
The program commenced with Xavier as Program Worker and has enjoyed the inclusion of Issy as Program Worker (since April 2011) and Katrina on student placement (since August 2011).  The team used their talents to strengthen tenant outcomes, network with local services, enhance the on-site office area, improve tenant participation and develop protocols for tenant engagement and community activities.
OPHR began at Holmes Street in September 2010.  Holmes Street is home to approximately 140 tenants.  The program’s addition into the community was significantly enhanced thanks to the long-term involvement of MOSS Community Connections Program at the estate.  CCP have run Fruit in the Foyer (a weekly healthy morning tea for tenants) since March 2010 and have been actively involved with local networks and activities at the estate for a number of years.
In the early stages of the program, emphasis was put on meeting tenants and local services, supporting the existing work at the estate and familiarizing tenants and engaging with local networks.  In time, tenants approached the program for individualized and group related assistance.

Our first Music Appreciation Group held at Holmes Street (in collaboration with MOSS Community Connections Program and Salvation Army, Thornbury)
Community Development
OPHR continue to run Fruit in the Foyer.   The activity attracts a regular attendance of 20 – 30 people with new faces regularly appearing.  With increasing tenant participation, the morning tea has developed significantly.  Tenant volunteers now prepare dozens of sandwiches, bake food, prepare take-home bags of leftovers, set-up, clean-up and bring CD music to play.
In the warmer weather, OPHR and tenants run a monthly barbecue with fruit and cordial in the estate barbecue area.  This has been successful in attracting new faces and volunteers to events and utilizing the outdoor facilities at the estate.
OPHR have worked with CCP and other local services to plan and run events such as Christmas and Housing Week lunches in Holmes Street.
MOSS successfully applied for a Department of Health Well for Life Grant to run a tenant cycling program at Holmes Street.  Funds were allocated to build a bicycle shed and rack, purchase bicycles and run a social cycling group.  The bicycle shed and rack have been built and we will purchase 7 bicycles (including one tricycle) in the near future.  We envision tenants will utilize the bicycles for personal transport in the local area and a social cycling group will form for regular group outings.
Community life at Holmes Street has experienced an increasing interest from Volunteers at events such as Fruit in the Foyer.  Volunteers have a keen interest in the community at Holmes Street and increased collaboration will allow for increased tenant ownership of activities.
OPHR are collaborating with HSAP’s Community Development Program and Salvation Army, Thornbury to form a Musical Appreciation Group for Holmes Street tenants and HSAP clients.  While still in its infancy, it is envisioned the program will allow Holmes Street tenants and HSAP clients to form friendships and celebrate their artistic talents, including singing, dancing, playing instruments, poetry and storytelling.
Casual Assists
Approximately 50% of individualized assistance with tenants have been Casual Assists.  Casual Assists are often one-off tasks that do not require ongoing monitoring or care planning including day to day maintenance, utilities, transport, information, form and phone-call related enquiries.
Case Management
Approximately 50% of individualized assistance with tenants is through registered clients of OPHR.  Case management in the program can involve care planning, linkages and referrals to additional personal and social supports and flexible care funds for transport, personal aids, furniture and white goods.

Val – a Holmes Street resident at a footy themed barbecue
Key Relationships with Other Teams/Service Providers
OPHR have enjoyed significant support and collaboration with MOSS CCP Team.  CCP’s involvement with Fruit in the Foyer, local services and tenants at Holmes Street allowed tenants familiarity with MOSS before OPHR arrived and their ongoing support to the program through activities and networking.  OPHR and CCP are currently collaborating with a Musical Appreciation Group for Holmes Street tenants and HSAP clients to promote friendships, music and participants’ artistic talents.
OPHR Northcote and OPHR Brunswick collaborated to successfully apply for a Well for Life Grant and plan for a Tenant Cycling Program at Holmes Street.  We envision tenants will utilize the bicycles for personal transport in the local area and a social cycling group will form for regular group outings.  OPHR Northcote and OPHR Brunswick will continue to collaborate on this project.
OPHR have a healthy working relationship with City of Darebin, Spectrum Migrant Resource Centre, SPAN Community House and Darebin Community Health organizing events and activities at Holmes Street.
MOSS have built a working relationship with Office of Housing, often in the context of organizing events and tenant consultations.
Highlights of the program have been many and varied since the program commencement, notably the growing ownership tenants have over community activities.  This is being supported by a growing volunteer culture.
Morning teas, barbecues and events are increasingly becoming venues for collaboration between tenants and MOSS staff.  Tenants are now involved in all aspects of Fruit in the Foyer and volunteers regularly outnumber MOSS staff.  Tenants share ideas for food and activities and are increasingly leading and planning for these.
Since OPHR’s commencement, tenants have become familiar with the program and requests for individualized assistance have increased substantially.  This has led to positive working relationships with many tenants and numerous outcomes have benefited the health and wellbeing of tenants.
OPHR look forward to continued collaboration with tenants for community activities in the coming year, particularly Fruit in the Foyer, the Music Appreciation Group and developing a Cycling Program.
We plan to support tenant participation through strengthening the volunteer culture at Holmes Street.  We will continue collaborating with CCP and OPHR Brunswick on projects such as the Musical Appreciation Group and the Cycling Program.
We look forward to working with the Community Facilities Management and Tenant Participation (CFMTP) Team, a program MOSS has recently received and will work with four over 55’s estates (including Holmes Street) in Darebin.

Xavier Balkin
Older Persons High Rise Support Worker











Student Placement Co-ordination
Merri Outreach Support Service received numerous requests for student placements during the year and was able to offer four student placements.  All four students were studying at Northern Metropolitan Institute of TAFE in Preston, although they were undertaking a range of courses; Cert IV Dual Diagnosis/Mental Health, Diploma of Community Work (x2) and Cert IV in Youth Work.  Whilst these chosen areas of study brought different aspects of specialisation placement in a MOSS team, the generalist nature of the work supporting consumers with complex needs has proven these placements to be beneficial to both students and the Agency.
Prior to confirming a student placement, we interview the prospective student to ensure that there is a good “fit” for the team(s) as well as the student. We check the experience and expectations of the team will support the learning goals of that student and will be manageable within the team’s workload.  At this point we also take opportunity to check the student has the required Police Check and Working With Children Check to commence placement. 
MOSS is committed to providing placements to a range of students from university and TAFE. We prioritise students residing in our catchment.  My role as Student Coordinator is to provide a central referral point for placement opportunities and for teams to request specific placement needs. I have met with university placement co-ordinators to discuss and plan for placements next year.
The timing of some of our student placements this year has been fortuitous.  It has allowed two of our students to participate in our Plenary Day, an important day in the development of the Agency’s new strategic plan. With the sector adopting a new database for recording our work in the homelessness sector, there have been training opportunities for all staff and students alike. 

I would like to thank all members of the teams who have provided and supported placement opportunities this year, each person has been pivotal in the students’ experience at MOSS. Two students have provided a summary of their experience at MOSS below and I thank them for their feedback.
Kate Burns
Student Placement Co-ordinator



Student Placement Feedback
I spent 3 weeks in July at the Shrivings Centre with Ken Wilson and his diligent and talented team as part of my NMIT Diploma of Community Work student placement. I took part in their Planned Activity Group Program (PAG) and enjoyed attending to people’s needs, socialising with residents and the community.  I met delightful people who have made so much of a contribution to where we are today. Additionally, I was fortunate to see the Food Bank program in progress, from warehouse to customer, at the centre.
It was a fortuitous time for me as I was invited to the agency review where I learned much of the history of MOSS and gained an insight into its visions and workings.  I had the opportunity to attend an agency meeting at Broadmeadows as well as two team meetings at Brunswick, giving me further appreciation of MOSS’s operation and dedication to its customers.  I wish to thank MOSS for the opportunities it provided me.
David Rees
NMIT Diploma of Community Work Student


With a background in Primary Education, MOSS seemed a great place for my first placement as part of my Diploma in Community Service Work.  Initially I got to know the team, read articles and policies and procedures relating to MOSS.  Being provided with a laptop, email address and a desk helped the settling in process. 
I was fortunate to be part of the one day creative group Uthando Project.  The project was a positive way for the children and their family members to have fun, support a child in another country and take home their own decorated doll.  My limited sewing skills came in very handy.  More importantly, I observed the children interacting with each other and their families.
My first two weeks gave me the opportunity to attend team and agency meetings and go on my first home visits. Some of these home visits were challenging as some children have very complex issues and I reflected on the important role Bright Futures plays in supporting these children.
I was also involved in planning a new Bright Futures group and therapeutic sessions which will commence the first week of term 3 and run for ten weeks. Melton Housing is co-facilitating which provides opportunities for capacity building within the sector on supporting children in families who are homeless or at risk of homelessness. 
Musical instruments, games, art work, drawing, writing and talking have played a big part in allowing the children to participate in activities, build relationships with other people and given them opportunities to express their feelings. I have also travelled with Bright Futures team members to other organisations to share program information as well as attend seminars and training. 
I would like to thank Kate and all the Bright Futures Team, Michelle, Karyn, Luisa and Shureeka for their support and for making me feel so welcome.
Gabrielle Pannuzzo





Snapshot of data for 2010 - 2011

MOSS provided a total of 1,084 support periods to men, women and children in 2010-2011.
This included support to a total of 249 families; the majority of these (60%) were single parent families.
Support periods provided by consumer target group
	TEAM
	Families

	Single Adults
	Total Adult Females
	Total Adult Males
	Children

	 
	Two Parent Families
	Single Parent Families
	 
	 
	 
	 

	Homelessness Assistance Funded Programs
	 
	 
	 
	 
	
	 

	Bright Futures*
	0
	0
	0
	0
	0
	128

	TOST
	16
	41
	23
	60
	25
	109

	CRP
	46
	41
	32
	51
	28
	99

	ICMI**
	6
	6
	5
	6
	8
	23

	Hume
	29
	59
	23
	87
	36
	118

	HACC and Aged Care Funded Programs
	 
	 
	 
	 
	 
	 

	CCP/HSAP
	3
	2
	183
	43
	145
	0

	PAG***
	0
	0
	52
	23
	29
	0

	OPHRSP Barkly St****
	0
	0
	43
	14
	29
	0

	OPHRSP Holmes St****
	0
	0
	23
	7
	16
	0

	TOTAL
	100
	149
	384
	291
	316
	477

	 
	
	
	
	
	
	 

	* Bright Futures provides support to children across three streams, children may have been supported through stream 1, 2 or 3.

	** ICMI provides long term intensive support (up to 12 months) to Indigenous consumers.
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	***The Planned Activity Group provides long term support to consumers through attendance at the group.
	 

	****Does not include casual clients provided with one off support.
	 
	 
	 



Cultural Identification of Consumers 

The graph below shows the top five cultural groups MOSS supported in 2010-2011.  MOSS supported a large number (16%) of people who identified as Indigenous and/or Torres Strait Islander, reflecting the organisation’s continuing strong relationships with local Indigenous agencies and communities. 
The cultural diversity of consumers supported by MOSS is extensive, representing a total of 30 different cultural groups.  Cultural groups covered in the “other” category include:
Afghani
Eritrean
Somali
Ethiopian
Serbian
Croatian
Indonesian
Vietnamese
Chinese
Macedonian
Maltese
German
Turkish
Philipino
English
Maori
New Zealander






2010 Annual General Meeting   
27 October 2010, 3.30pm
Minutes


Present: Tony Littman (MOSS), Marion Patterson (MOSS), Valerie Simpson (Brunswick High-Rise), Rob Sago (MOSS), Lee Tabb (MOSS), Peter Tsivelis (Brunswick H-R), Luisa Iapuzzuto (MOSS), Halime Aldemir (MOSS), Betty Dun (MOSS), Katrina McAuley (MOSS), Sam Agelis (MOSS), Melissa Wright (MOSS), Sharon McGillivray (MOSS), Terry Martin (Brunswick H-R), Christopher  Nicholson (MOSS), Yvonne McQueen-Thomson (MOSS), Tim Cotton (MOSS), George Elgug (Brunswick H-R), Wayne Emonson (Brunswick H-R), Dianne Brooks (Brunswick H-R), John Crogan, S. Jilier (Brunswick H-R), S Raconals, Tony Foley, Gaetano Scollo (MOSS), Colleen Turner (MOSS), Ken Wilson (MOSS), Kathryn Taylor (MOSS), Richard McKinna (MOSS), Gabrielle Nunan (MOSS), Graham Brown (Brunswick H-R), Franc DE Petro (NEHS), Steven Ferraro (Real Life Foundation), Fatima Peters (Real Life Foundation), Belinda Peyton (MOSS), Lesley Skepp (Brunswick H-R), Damon Lowery (MOSS), Lyn Darminin, Vern (Brunswick H-R), Geoff (Brunswick H-R), Ian Hossack, Ken Edwards, Liz Wallace (MOSS), Hope Jenkins (MOSS), Sid Hill (Artist), Janet Hall (DVRCV & MOSS), Shureeka Alves (MOSS), Dave (Brunswick H-R), Jane Garratt, Liam O’Neill (MOSS), Clint Marion (MOSS). 
Apologies: Trudy Brunton (MOSS), Diana Wall (MOSS), Sharon Ryan (MOSS) & Denise Borg (Broadmeadows Uniting Care).
Acknowledgement of traditional custodians of the land 
by Colleen Turner
Presentation of previous minutes from 2009 Annual General Meeting:
Deemed to be accurate.  Moved that they be accepted Marion Patterson.   Seconded: Janet Hall.  Passed

CEO’s Report:
Rob Sago reflected on the milestone of the Agency being 21 years old this year. Growth during this period now sees MOSS supporting over 1,000 people each year across the northern part of the region, a significant contribution.  The Agency has continued to grow during the past year. Growth has included new programs at Brunswick and Northcote (Holmes Street).  We can be particularly proud of the recently funded Children’s Specialist Support Service, a statewide response largely based on the Agency’s work with children over the past 10 years. This growth has seen the need for creation of an additional Administration position and Operations Manager to support the Agency’s work. Sound structure and good governance hold MOSS in good stead.  Unfortunately homelessness is still with us.

Chairperson’s Report:
Colleen Turner marked the Agency’s 21 year milestone. She reflected on her 15 years on the Committee of Management and that the Agency had become like family to her. She thanked the Committee, making special reference to Lee Tabb’s contribution, for their work during the year.



Change of constitution:
Colleen Turner spoke to a proposed change to Agency’s constitution- renaming the Committee of Management to a Committee of Governance. She explained that this was in line with a change suggested by QICSA during the accreditation process. QICSA felt the reference to governance more accurately reflected the role of the Committee and delineated this from a management role which sat with the Management Team. The Committee preferred the title of Committee of Governance to a Board of Governance as promoted by QICSA. 

Motion: to change references in Merri Outreach Support Service’s Constitution to the Committee of Management to Committee of Governance.
Moved: Leigh Tabb
Seconded: Janet Hall 
No dissenting views.  Motion passed.

Treasurer’s Report:
Jock Allan directed the attendees to the relevant financial statements in the annual report. Jock answered a question from John Crogan about what appeared to be substantial deficit which Jock explained was a function of funding cycles and some change to accounting methods from last year.

Appointment of an auditor for the coming year:
Rob Sago advised attendees that the Agency had used Sean Denham and Associates for the past 5-6 years and recommended we continue with this company. 

Motion: to appoint Sean Denham and Associates as the auditor for the coming year.
Moved: Leigh Tabb 
[bookmark: _GoBack]Seconded: Richard McKinna
Motion Passed

Nomination of Committee members:
Rob Sago listed 7 nominations to the Committee this year: Colleen Turner, Jock Allan, Janet Hall, Marion Patterson, Terry Richards, Bradley Stephens and Leigh Tabb. With 12 vacancies all were elected unopposed.

Marion Patterson nominated Terry Martin for the Committee. Terry accepted the nomination which was seconded by Terry Richards. Terry Martin was elected to the Committee unopposed.

Reflection on MOSS’s 21 year journey
Leigh Tabb and Jock Allan reflected on the Agency’s journey over 21 years with a particular focus on the early days and beginning as a local parish initiative.   Jock emphasised the principle of consumer ownership of the service.
 
Launch of Children’s Book
Rob Sago introduced Sid Hall and recommended his just printed book of children’s stories Story of Thunder River.  Copies available for purchase.

Brunswick Food Security DVD
DVD screened.

Meeting closed.	
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	INCOME AND EXPENDITURE STATEMENT

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	Note
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	INCOME
	
	
	
	
	
	
	

	Grant – SAAP
	
	
	
	  1,483,321 
	
	  1,439,788 

	Homeless Children Special Support
	
	
	
	     476,523 
	
	     158,219 

	Grant – HACC
	
	
	
	     571,227 
	
	     527,954 

	Shrivings
	
	
	
	
	     266,104 
	
	     221,499 

	LCASP
	
	
	
	
	     210,340 
	
	                 - 

	Bright Futures
	
	
	
	                 - 
	
	         6,380 

	VACSAL
	
	
	
	
	                 - 
	
	         1,630 

	ICMI Brokerage
	
	
	
	       84,999 
	
	       25,000 

	APTCH
	
	
	
	
	       66,500 
	
	                 - 

	Children's Brokerage
	
	
	
	       10,000 
	
	       10,000 

	Philanthropic Income
	
	
	
	       17,036 
	
	       36,509 

	Shrivings Fees
	
	
	
	       45,632 
	
	       44,196 

	OHOH
	
	
	
	
	                 - 
	
	       52,234 

	Interest received
	
	
	
	         6,003 
	
	         4,321 

	Profit on Sale of Assets
	
	
	
	                 - 
	
	         3,432 

	Other income
	
	
	
	         5,859 
	
	         6,156 

	
	
	
	
	
	
	
	  3,243,544 
	
	  2,537,318 

	
	
	
	
	
	
	
	
	
	

	
	
	
	 
	
	
	
	
	
	




	INCOME AND EXPENDITURE STATEMENT

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	Note
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	EXPENDITURE
	
	
	
	
	
	

	Advertising
	
	
	
	         8,289 
	
	         1,644 

	Amenities
	
	
	
	
	         9,020 
	
	         8,349 

	Audit, Legal, Accounting
	
	
	
	         7,902 
	
	         3,900 

	Bank Charges
	
	
	
	         1,969 
	
	         1,626 

	Bright Futures Expenses
	
	
	
	         9,724 
	
	       14,705 

	CCP Flexible Resources
	
	
	
	       26,296 
	
	       55,855 

	Client Expenses
	
	
	
	       13,865 
	
	       15,392 

	Children's Services
	
	
	
	       15,789 
	
	         9,398 

	Computer Costs
	
	
	
	       52,241 
	
	       27,962 

	Depreciation
	
	
	
	     102,144 
	
	       42,641 

	Light & Power
	
	
	
	         8,581 
	
	         9,481 

	HSAP Flexible Resources
	
	
	
	       53,980 
	
	       58,882 

	ICMI
	
	
	
	
	
	       15,751 
	
	       10,006 

	Insurance
	
	
	
	
	         2,491 
	
	         2,370 

	Loss of sale of motor vehicles
	
	
	
	         6,936 
	
	                 - 

	Meetings
	
	
	
	
	       25,446 
	
	       26,892 

	Motor Vehicles & Maintenance
	
	
	
	     309,771 
	
	     267,547 

	Office Equipment
	
	
	
	       26,373 
	
	       30,861 

	Office Maintenance
	
	
	
	       (8,941)
	
	         2,551 

	Philanthropic Expenses
	
	
	
	       11,637 
	
	         6,695 

	Postage/Stationery
	
	
	
	         9,269 
	
	       11,743 

	Printing
	
	
	
	
	         2,881 
	
	         3,414 

	Program Expenses
	
	
	
	       80,526 
	
	       34,787 

	Provision for Annual Leave 
	
	
	
	     (17,696)
	
	       73,400 

	INCOME AND EXPENDITURE STATEMENT

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	Note
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	Provision for Long Service Leave 
	
	
	
	       28,165 
	
	       32,964 

	Rent and Rates
	
	
	
	     105,089 
	
	     104,553 

	Resource Library
	
	
	
	                 - 
	
	              77 

	Salaries 
	
	
	
	
	  2,034,570 
	
	  1,700,434 

	Shrivings 
	
	
	
	
	       55,357 
	
	       56,906 

	Subscriptions
	
	
	
	         1,558 
	
	            931 

	Sundries
	
	
	
	
	                 - 
	
	                 - 

	Superannuation
	
	
	
	     176,476 
	
	     154,592 

	Telephone
	
	
	
	
	       36,368 
	
	       36,897 

	Training & Support
	
	
	
	       16,302 
	
	       16,026 

	Travel
	
	
	
	
	
	            436 
	
	            199 

	Work Cover
	
	
	
	        (3,885)
	
	       40,465 

	
	
	
	
	
	
	
	     687,627 
	
	  3,129,126 

	Profit before income tax
	
	
	
	  2,555,917 
	
	    (591,808)

	Income tax expense
	
	
	
	                 - 
	
	                 - 

	Profit after income tax
	
	
	
	  2,555,917 
	
	    (591,808)

	Retained Profits at the beginning of the financial year
	
	
	
	      (66,788)
	
	     525,020 

	
	
	
	
	
	
	
	
	
	

	Retained Profits at the end of the financial year
	
	
	
	  2,489,129 
	
	      (66,788)

	
	
	
	
	
	
	

	The accompanying notes form part of this financial report.
	
	
	
	
	
	

	ASSETS AND LIABILITIES STATEMENT

	AS AT 30 JUNE 2011

	
	
	
	
	
	
	Note
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	
	
	
	
	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	
	

	Cash
	
	
	
	
	
	     620,648 
	
	     635,611 

	Trade and other receivables
	
	
	
	       70,530 
	
	       22,266 

	TOTAL CURRENT ASSETS
	
	
	
	     691,178 
	
	     657,877 

	
	
	
	
	
	
	
	
	
	

	NON-CURRENT ASSETS
	
	
	
	
	
	

	Property, plant and equipment
	
	
	
	     325,885 
	
	     269,473 

	TOTAL NON-CURRENT ASSETS
	
	
	
	     325,885 
	
	     269,473 

	
	
	
	
	
	
	
	
	
	

	TOTAL ASSETS
	
	
	
	  1,017,063 
	
	     927,350 

	
	
	
	
	
	
	
	
	
	

	CURRENT LIABILITIES
	
	
	
	
	
	

	Trade and other creditors 
	
	
	
	     203,291 
	
	     140,113 

	Provisions
	
	
	
	
	     228,993 
	
	     246,689 

	Grants in advance
	
	
	
	     249,202 
	
	     252,000 

	TOTAL CURRENT LIABILITIES
	
	
	
	     681,486 
	
	     638,802 




	ASSETS AND LIABILITIES STATEMENT

	AS AT 30 JUNE 2011

	
	
	
	
	
	
	Note
	0
	
	0

	
	
	
	
	
	
	
	$
	
	$

	
	
	
	
	
	
	
	
	
	

	NON-CURRENT LIABILITIES
	
	
	
	
	
	

	Provisions
	
	
	
	
	     118,520 
	
	       90,355 

	TOTAL NON-CURRENT LIABILITIES
	
	
	
	     118,520 
	
	       90,355 

	
	
	
	
	
	
	
	
	
	

	TOTAL LIABILITIES
	
	
	
	     800,006 
	
	     729,157 

	
	
	
	
	
	
	
	
	
	

	NET ASSETS
	
	
	
	     217,057 
	
	     198,193 

	
	
	
	
	
	
	
	
	
	

	MEMBERS' FUNDS
	
	
	
	
	
	

	Retained profits
	
	
	
	  2,489,129 
	
	      (66,788)

	TOTAL MEMBERS' FUNDS
	
	
	
	  2,489,129 
	
	      (66,788)

	
	
	
	
	
	
	
	
	
	

	The accompanying notes form part of this financial report.
	
	
	
	
	
	




	STATEMENT OF CASH FLOWS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	 
	
	
	Note
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	CASH FLOWS FROM OPERATING ACTIVITIES
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Receipts from Government Grants (Recurrent)
	
	
	
	  3,228,687 
	
	  2,843,696 

	Payments to suppliers and employees
	
	
	
	 (3,084,161)
	
	 (2,721,599)

	Interest received
	
	
	
	         6,003 
	
	         4,321 

	Net Cash provided by operating
	
	
	
	   
	
	   

	activities
	
	
	
	
	     150,529 
	
	     126,418 

	
	
	
	
	
	
	
	
	
	

	CASH FLOWS FROM INVESTING ACTIVITIES
	
	
	
	
	
	

	Payments for purchase of property 
	
	
	
	
	
	

	and equipment
	
	
	
	    (230,892)
	
	    (188,108)

	Proceeds on disposal of assets
	
	
	
	       65,400 
	
	       59,900 

	Net Cash provided by (used in) investing
	
	
	
	
	
	

	activities
	
	
	
	
	    (165,492)
	
	    (128,208)

	
	
	
	
	
	
	
	
	
	

	Net increase (decrease)  in cash held
	
	
	
	      (14,963)
	
	        (1,790)

	
	
	
	
	
	
	
	
	
	

	Cash at the beginning of the year
	
	
	
	     635,611 
	
	     637,401 

	
	
	
	
	
	
	
	
	
	

	Cash at the end of the year
	
	
	 
	     620,648 
	
	     635,611 

	
	
	
	
	
	
	
	
	
	

	The accompanying notes form part of this financial report.
	
	
	
	
	
	

	
NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	
	
	
	

	Note 1: Statement of Significant Accounting Policies
	
	
	
	
	
	

	This financial report is special purpose financial report prepared in order to satisfy the financial reporting requirements of the Associations Incorporations Act 1981 (Vic).  The Committee has determined that the Association is not a reporting entity.

	

	The financial report has been prepared on an accruals basis and is based on historical costs and does not take into account changing money values or, except where specifically stated, current valuation of non-current assets.

	
	
	
	
	
	
	

	The following significant accounting policies, which are consistent with the previous period unless otherwise stated, have been adopted in preparation of this financial report.

	
	
	
	
	
	
	
	
	
	

	a.
	Cash and Cash Equivalents
	
	
	
	
	
	

	
	Cash and cash equivalents includes cash on hand, deposits held at call with banks, and other short-term highly liquid investments with original maturities of three months or less.

	
	
	
	
	
	
	
	
	
	

	b.
	Income Tax
	
	
	
	
	
	

	
	The income tax expense (revenue) for the year comprises current income tax expense (income).
	
	

	
	The association does not apply deferred tax.
	
	
	
	
	
	

	
	Current income tax expense charged to the profit and loss is the tax payable on taxable income calculated using applicable income tax rates enacted, or substantially enacted, as at the end of the reporting period.  Current tax liabilities (assets) are therefore measured at the amounts to be paid to (recovered from) the relevant taxation authority.

	
	The Association is exempt from paying income tax by virtue of Section 50-45 of the Income Tax Assessment Act, 1997.  Accordingly, tax effect accounting has not been adopted.

	
	
	
	
	
	
	
	
	
	

	c.
	Property, Plant and Equipment
	
	
	
	
	
	

	
	Leasehold improvements and office equipment are carried at cost less, where applicable, any accumulated depreciation.

	
	The depreciable amount of all property, plant and equipment is depreciated over the useful lives of the assets to the association commencing from the time the asset is held ready for use.  Leasehold Improvements are amortised over the shorter of either the unexpired period of the lease or the estimated useful lives of the improvements.

	

NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	
	
	
	

	d.
	Employee Entitlements
	
	
	
	
	
	

	
	Provision is made for the Association's liability for employee benefits arising from services rendered by employees to the end of the reporting period.  Employee benefits have been measured at the amounts expected to be paid when the liability is settled.

	
	

	
	Provision is made for the Association's liability for long service leave when employees reach 5 years of employment service.

	
	
	
	
	
	
	
	
	
	

	e.
	Provisions
	
	
	
	
	
	

	
	Provisions are recognised when the Association has a legal or constructive obligation, as a result of past events, for which it is probable that an outflow of economic benefits will result and that outflow can be reliably measured.  Provisions are measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.

	
	
	
	
	
	
	
	
	
	

	f.
	Impairment of Assets
	
	
	
	
	
	

	
	At the end of each reporting period, the entity reviews the carrying values of its tangible and intangible assets to determine whether there is an indication that those assets have been impaired.  If such an indication exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value.  Any excess of the asset’s carrying value over its recoverable amount is recognized in the income and expenditure statement.

	
	
	
	
	
	
	
	
	
	

	g.
	Revenue
	
	
	
	
	
	

	
	Revenue is brought to account when received and to the extent that it relates to the subsequent period it is disclosed as a liability.

	
	
	
	
	
	
	
	
	

	
	Grant Income
	
	
	
	
	
	

	
	Grant income received, other than for specific purposes, is brought to account over the period to which the grant relates.

	
	
	
	
	
	
	
	

	
	Deferred Income
	
	
	
	
	
	

	
	Unspent grant income received in relation to specific projects and events is not brought to account as revenue in the current year but deferred as a liability in the financial statements until spent for the purpose received.




	NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	
	
	
	

	
	Capital Grants
	
	
	
	
	
	

	
	Grant Income received relating to the purchase of capital items is shown as Unamortised Capital Grant and brought to account over the expected life of the asset in proportion to the related depreciation charge.

	
	

	
	Interest Revenue
	
	
	
	
	
	

	
	Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets is the rate inherent in the instrument.

	
	
	
	
	
	
	
	

	
	Donations
	
	
	
	
	
	

	
	Donation income is recognised when the entity obtains control over the funds which is generally at the time of receipt.

	
	
	
	
	
	
	
	
	
	

	
	All revenue is stated net of the amount of goods and services tax (GST).
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	h.
	Goods and Services Tax (GST)
	
	
	
	
	
	

	
	Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).  Receivables and payables are stated inclusive of the amount of GST receivable or payable.  The net amount of GST recoverable from, or payable to, the ATO is included with other receivables or payables in the assets and liabilities statement.

	
	
	
	
	
	
	
	
	
	

	i.
	Economic Dependence
	
	
	
	
	
	

	
	The entity is dependent on the Department of Human Services for the majority of its revenue used to operate the business.  At the date of this report the Committee has no reason to believe the Department will not continue to support the entity.

	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	




	NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	 
	
	
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	Note 2: Income Tax Expense
	
	
	
	
	
	

	Prima facie tax payable on operating profit
	
	
	
	
	
	

	at 30% (2010: 30%)
	
	
	
	     766,775 
	
	    (177,542)

	
	
	
	
	
	
	
	
	
	

	Less tax effect of:
	
	
	
	
	
	

	 - non-taxable member income arising from 
	
	
	
	
	
	

	   principle of mutuality
	
	
	
	    (766,775)
	
	     177,542 

	Income tax expense
	
	
	
	                 - 
	
	                 - 

	
	
	
	
	
	
	
	
	
	

	Note 3: Cash and cash equivalents
	
	
	
	
	
	

	Cash on hand
	
	
	
	            900 
	
	            800 

	Cash at bank 
	
	
	
	     503,889 
	
	     543,963 

	Short term deposits
	
	
	
	     115,859 
	
	       90,848 

	
	
	
	
	
	
	
	     620,648 
	
	     635,611 

	
	
	
	
	
	
	
	
	
	

	Note 4: Receivables
	
	
	
	
	
	

	Accounts Receivable
	
	
	
	       15,420 
	
	         9,364 

	Security deposit
	
	
	
	       12,902 
	
	       12,902 

	Sundry receivables
	
	
	
	       42,208 
	
	                 - 

	
	
	
	
	
	
	
	       70,530 
	
	       22,266 

	
	
	
	
	
	
	
	
	
	




	NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	 
	
	
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	Note 5: Fixed assets
	
	
	
	
	
	

	Computer equipment - at cost
	
	
	
	     238,815 
	
	     125,929 

	Less accumulated depreciation
	
	
	
	    (113,647)
	
	      (64,419)

	
	
	
	
	
	
	
	     125,168 
	
	       61,510 

	
	
	
	
	
	
	
	
	
	

	Motor vehicles - at cost
	
	
	
	     182,253 
	
	     224,819 

	Less accumulated depreciation
	
	
	
	      (58,420)
	
	      (71,524)

	
	
	
	
	
	
	
	     123,833 
	
	     153,295 

	
	
	
	
	
	
	
	
	
	

	Office equipment - at cost
	
	
	
	       38,808 
	
	       38,808 

	Less accumulated depreciation
	
	
	
	      (25,056)
	
	      (21,618)

	
	
	
	
	
	
	
	       13,752 
	
	       17,190 

	
	
	
	
	
	
	
	
	
	

	Furniture and fittings - at cost
	
	
	
	       64,209 
	
	       47,037 

	Less accumulated depreciation
	
	
	
	      (27,573)
	
	      (21,707)

	
	
	
	
	
	
	
	       36,636 
	
	       25,330 

	
	
	
	
	
	
	
	
	
	

	Leasehold Improvements
	
	
	
	       33,120 
	
	       12,148 

	Less accumulated amortisation
	
	
	
	        (6,624)
	
	                 - 

	
	
	
	
	
	
	
	       26,496 
	
	       12,148 

	Total fixed assets
	
	
	
	     325,885 
	
	     269,473 

	
	
	
	
	
	
	
	
	
	

	NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	
	
	
	
	
	
	
	
	
	

	Note 6: Trade and other payables
	
	
	
	
	
	

	Creditors and accruals
	
	
	
	     141,497 
	
	     117,659 

	PAYG Payable
	
	
	
	       29,262 
	
	       22,454 

	Accrued Wages
	
	
	
	       32,532 
	
	                 - 

	
	
	
	
	
	
	
	     203,291 
	
	     140,113 

	
	
	
	
	
	
	
	 
	
	 

	Note 7: Provisions
	
	
	
	
	
	

	Current
	
	
	
	
	
	
	

	Provision for annual leave
	
	
	
	     228,993 
	
	     246,689 

	
	
	
	
	
	
	
	
	
	

	Non-Current
	
	
	
	
	
	

	Provision for long service leave
	
	
	
	     118,520 
	
	       90,355 

	
	
	
	
	
	
	
	
	
	

	Note 8: Grants in Advance
	
	
	
	
	
	

	Current
	
	
	
	
	
	
	

	Grants in advance
	
	
	
	     249,202 
	
	     252,000 

	
	
	
	
	
	
	
	
	
	




	NOTES TO THE FINANCIAL STATEMENTS

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	 
	
	
	2011
	
	2010

	
	
	
	
	
	
	
	$
	
	$

	
	
	
	
	
	
	
	
	
	

	Note 9: Reconciliation of Cash Flow from   
	
	
	
	
	
	

	Operations with Profit from Ordinary 
	
	
	
	
	
	

	Activities after Income Tax
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Profit after income tax
	
	
	
	  2,555,917 
	
	    (591,808)

	
	
	
	
	
	
	
	
	
	

	Cash flows excluded from operating profit attributable
	
	
	
	
	
	

	to operating activities
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Non-cash flows in profit
	
	
	
	
	
	

	 - Depreciation
	
	
	
	     102,144 
	
	       55,175 

	 - (Profit)/loss on disposal of fixed assets
	
	
	
	         6,936 
	
	      (15,955)

	
	
	
	
	
	
	
	
	
	

	Changes in assets and liabilities;
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	-  Decrease/(increase) in Trade and other receivables
	
	
	
	      (48,264)
	
	       49,656 

	-  Increase/(decrease) in trade and other payables
	
	
	
	       63,178 
	
	         6,005 

	-  Increase/(decrease) in Grants in Advance
	
	
	
	        (2,798)
	
	     252,000 

	-  Increase/(decrease) in Provisions
	
	
	
	       10,469 
	
	     106,364 

	Net cash provided by Operating Activities
	
	
	
	  2,687,582 
	
	    (138,563)

	

	
	
	
	
	
	
	
	
	

	[bookmark: RANGE!A426:J456]MERRI OUTREACH SUPPORT SERVICE INC

	STATEMENT BY MEMBERS OF THE COMMITTEE

	FOR THE YEAR ENDED

	30 JUNE 2011

	
	
	
	
	
	
	
	
	
	

	The committee has determined that the association is not a reporting entity and that this special

	purpose financial report should be prepared in accordance with the accounting policies outlined

	in Note 1 to the financial statements.

	
	
	
	
	
	
	
	
	
	

	In the opinion of the committee the financial report as set out on pages 1 to 9:
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1. Presents a true and fair view of the financial position of Merri Outreach Support Service Inc. and its  performance for the year

	    ended on that date.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	2. At the date of this statement, there are reasonable grounds to believe that the Merri Outreach Support Service Inc. will be able to

	    pay its debts as and when they fall due.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	This statement is made in accordance with a resolution of the Committee and is signed for and on behalf of the Committee by:

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	

	Colleen Turner  - Chairperson
	Dated:
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	

	Jock Allan - Treasurer
	Dated:
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
	
	

	MERRI OUTREACH SUPPORT SERVICE INC
	
	

	
	
	
	
	
	
	
	
	
	

	Report on the Financial Report
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	We have audited the accompanying financial report, being a special purpose financial report, of Merri Outreach Support Service Inc., which comprises the assets and liabilities statement as at 30 June 2011, statement of cash flows as at 30 June 2011, and the income and expenditure statement for the year then ended, a summary of significant accounting policies, other explanatory notes and the statement by members of the committee.

	
	
	
	
	
	
	
	
	
	

	Committee's Responsibility for the Financial Report
	
	
	
	
	
	

	 
	
	
	
	
	
	

	The committee of the association is responsible for the preparation and fair presentation of the financial report and has determined that the accounting policies described in Note 1 of the financial statement, which form part of the financial report, are appropriate to meet the requirements of the Associations Incorporation Act 1981 (Vic) and are appropriate to meet the needs of the members.

	

	The committee's responsibilities also include establishing and maintaining internal control as the committee determines is necessary to enable the preparation and fair presentation of the financial report that is free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

	 
	
	
	
	
	
	

	Auditor's Responsibility
	
	
	
	
	
	

	 
	
	
	
	
	
	

	Our responsibility is to express an opinion on the financial report based on our audit. We have conducted our audit in accordance with Australian Auditing Standards.  Those Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from material misstatement.

	 
	
	
	
	
	
	

	An audit involves performing procedures to obtain audit evidence about amounts and disclosures in the financial report.  The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial report, whether due to fraud or error.  In making those assessments, the auditor considers internal control relevant to the association’s preparation and fair presentation of the financial report that gives a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the committee, as well as evaluating the overall presentation of the financial report.

	

	
	
	
	
	
	
	
	
	
	

	We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

	
	
	

	Opinion
	
	
	
	
	
	
	

	 
	
	
	
	
	
	

	In our opinion, financial report gives a true and fair view of the financial position of Merri Outreach Support Service Inc. as at 30 June 2011 and its financial performance for the year then ended in accordance with the accounting policies described in Note 1 to the financial statements, and the Associations Incorporation Act 1981 (Vic).

	 
	
	
	
	
	
	
	
	
	

	Basis of Accounting and Restriction on Distribution
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes the basis of accounting.  The financial report has been prepared to assist Association Inc. to meet the requirements of the Associations Incorporation Act 1981 (Vic).  As a result, the financial report may not be suitable for another purpose.
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	


Dated: 
	
	
	
	

	
	
	
	
	Suite 1, 707 Mt Alexander Road
	
	

	Sean Denham
	Moonee Ponds VIC 3039
	
	

	
	
	
	
	
	
	
	
	
	





Donations 
Merri Outreach Support Service is funded through the State and Federal Government.
Merri Outreach Support Service is endorsed as an Income Tax Exempt Charitable Entity and Deductible Gift Recipient.
Donations enhance the capacity of the organisation to meet the needs of consumers in a flexible and creative way.
Please contact us if you would like to donate:
By Phone: call MOSS on (03) 9359 5493 
Post: Mail your cheque to the CEO, Merri Outreach Support Service, 22 Lakeside Drive, Broadmeadows, 3047.  Please remember to include your name and address.
Monthly donations
By setting up an automatic monthly donation from your credit card, giving will be convenient and your donation will be spread throughout the year.  Call (03) 9359 5493 to set up monthly donations.
Workplace giving
Regular, monthly donations in pre-tax dollars make giving easy.  Talk to your company’s payroll office.



Bequests
Leaving a bequest in your will ensures MOSS programs continue into the future.  Your bequest may be large or small.  It can be a nominated amount or a percentage of your estate.  It can also be an asset such as property, shares or other investments.  When you make your bequest it is important to seek legal advice to ensure that your wishes are accurately recorded in your Will.
A general bequest is advisable but if you want to direct your gift to a particular project, please contact MOSS to discuss your wishes.
We would like to thank you personally for making your bequest.  Please let us know if you have remembered MOSS in your Will so we can stay in touch and keep you updated on our work in the community.



Thank You to the Supporters of Merri Outreach Support Service


Alannah and Madeline Foundation
Benjamin Andrew Football Library
Broadmeadows Magistrate Court
Brumby’s Brunswick Bakery (Julie)
Coles (Simon)
Council to Homeless People
Dan Murphy
Department of Health and Aged Care
Department of Human Services
FareShare
Fitzroy & Carlton Community Credit Co-op Ltd (Michelle)
Foodbank Victoria
Ian Potter Foundation
Jane Garrett MP
Leigh Tabb
North East Housing Service
North West Homeless Network
Northcote Benevolent Fund
Office of Housing
Office of the Child Safety Commissioner
Queens Trust
Salvation Army
Second Bite (Mark)
St Vincent De Paul (Judith)
The Household Disaster Relief 